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EXECUTIVE SUMMARY

We are pleased to present a fiscally responsible budget for FY2019. The Village’s five overarching priorities focus our deci-
sion-making for the FY2019 Budget: Deliver the Right Services; Continue to Implement Cost Containment Strategies; Main-
tain our Infrastructure; Advance our Strategic Vision and Sustain Realistic Revenue Expectations. More than ever, it is essen-
tial that government entities continually strive to provide services in a cost-effective manner. This premise has been a funda-
mental underpinning of the Village of Mundelein’s budgeting process.

When reviewing each department, it is apparent that the Village has maintained the line on expenditures during this slow
recovery from the great recession. In fact, some departments will spend less in 2019 than 2015. As noted on the following
pages, the Village also plans to spend less on services and supplies in FY19 as compared to FY15.

The total budgeted expenditures for all funds is $49 million, with nearly $13 million budgeted for significant capital improve-
ments. Over $85 million of capital projects are included in the 5 year Capital Improvement Plan. The Village will also spend
over $25 million on personnel costs, including salaries, pensions, and insurance. In 2008, the Village had 200 employees,
with only 186 employees employed in FY19. Also included in this budget is $530,000 to fund the Village’s Equipment Fund to
finance current and future vehicle and equipment purchases.

A balanced budget is adopted for the Village’s General Fund for FY2019 with anticipated revenues and planned expenditures
of $26.5 million, no change from the FY2018 Budget. In the table below are over $3 million in staff reductions made to bal-
ance the FY19 Budget.

Water/sewer rates have a budgeted 3.2% increase in the upcoming fiscal year to pay for the significant capital improve-
ments recently completed and planned for the water & sewer aging infrastructure systems.

Highlights and specific goals are provided for each of the Village’s departments throughout the document.

Vigilant financial management over the past several years and continued efforts to find new and more efficient ways of do-
ing business are giving Mundelein a bit more flexibility than in recent years to make investments in emerging needs. Still, in
this post-Great Recession climate, the need for financial restraint remains as revenue growth continues to be relatively sub-
dued. The Great Recession was longer and deeper than any recession since the Great Depression and the rate of recovery,
and thus the rate of revenue growth, particularly for those revenues tied directly to the health of the economy, has re-
mained shallow when compared to previous post-recessionary periods, resulting in an unusually protracted period of budget
limitations.

As we look beyond FY2019, no significant changes to the Village’s operations are foreseen. Staff will closely monitor reve-
nues and expenditures throughout the year and implement appropriate actions, if warranted.

Staff will continue to monitor the State’s budgetary solutions to determine the impact on the Village’s financial condition,
specifically the 10% reduction of the State Income Tax distribution to local governments. Amendments may be necessary to
the budget if there are any significant future reductions in State funding.

It is critical for Mundelein to innovate. Strong Villages plan for their future. They create their future. It’s not enough to be
good today. Complacency leads to stagnation and municipalities that stagnate are no longer relevant. For decades, Munde-
lein’s Board of Trustees have made big, bold decisions with future generations in mind. We need to continue to invest in our
infrastructure, reinvest in downtown redevelopment, continue investing in public safety, and continue to be true to our
Brand Promise. We must lay the foundation for a new generation of businesses that will bring higher-paying jobs. In short,
we need to continue moving from planning to doing.

Budget Requests Staff Reductions Budget Requests Staff Reductions
LED Streetlights S 400,000 Financial/Building Software S 800,000
Police Parking Lot Expansion S 315,000 Dispatch personnel costs paid from 911 funds  $ 350,000
Key Card Access—Police S 45,000 Gateway Signage S 500,000
Self-Contained Breathing Apparatus  $ 350,000 Equipment Fund Transfer (from $1M in 2014-16) $ 400,000
Fire Station Parking Lots S 100,000 BIG Program ($125,000 request) S 50,000
Fire Station #2 Apparatus Floor S 34,000 Park Street Seating S 75,000

Total Staff Reductions S 3,419,000
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GENERAL FUND SUMMARY

Below is a five year summary of the revenues and expenditures reported in the main operating fund
of the Village. Additional detailed information is provided later in the report.

Actual Actual Actual Budget Projected Budget
Revenues 2015 2016 2017 2018 2018 2019
Property Taxes 8,176,076 8,008,015 8,195,063 8,325,000 8,325,000 8,880,000
Sales Taxes 7,967,181 8,278,773 8,173,942 8,200,000 8,000,000 8,000,000
Income Taxes 3,042,240 3,310,567 2,936,319 3,300,000 2,800,000 2,800,000
Telecommunication Taxes 983,645 904,337 832,609 900,000 800,000 800,000
Other 5,505,960 5,895,981 5,621,212 5,775,000 6,075,000 6,020,000

Total Revenues 25,675,102 26,397,673 25,759,145 26,500,000 26,000,000 26,500,000

Ex penditures (by Object)

Personnel 18,010,453 18,696,425 19,633,855 19,726,636 19,780,182 20,858,553
Services 3,501,058 4,146,049 3,612,244 3,471,130 3,184,000 3,351,348
Supplies 1,472,001 1,362,550 1,414,002 1,429,451 1,281,700 1,365,653
Other 2,842,599 2,470,814 1,966,740 1,872,783 1,754,118 924,446

Total Expenditures 25,826,111 26,675,838 26,626,841 26,500,000 26,000,000 26,500,000

Ex penditures (by Category)

Boards & Commissions 335,640 338,504 352,161 317,971 331,000 348,260
Administration 1,712,753 1,795,116 1,941,832 1,972,170 1,990,000 1,982,582
Building 779,198 791,188 785,981 849,650 914,000 1,004,916
Community Development 363,365 381,221 459,276 507,870 425,000 535,497
Finance 660,940 625,814 559,047 560,000 550,000 548,776
Legal 433,127 757,948 764,153 425,000 468,000 425,000
Police 9,704,986 10,129,715 10,576,891 10,571,126 10,392,000 10,968,293
Fire 5,408,856 5,335,977 5,484,135 5,558,731 5,409,000 5,773,657
Public Works 3,708,985 3,728,661 3,770,143 3,990,750 3,833,000 4,078,019
Non-operational 2,718,261 2,791,694 1,933,222 1,746,732 1,688,000 835,000

Total Expenditures 25,826,111 26,675,838 26,626,841 26,500,000 26,000,000 26,500,000

Revenues over (under) Expend (151,009) (278,165) (876,696) 0 0 0

Ending Fund Balance 14,029,946 13,751,781 12,884,085 12,884,085 12,884,085 12,884,085
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GENERAL FUND REVENUES OVERVIEW

In developing the revenue estimates for the Village, each department provides data that is then reviewed by the
finance department and administrator’s office. Historical trends over many years are used with the current eco-
nomic climate to generate conservative realistic amounts. No set percentages are used to forecast the out years
for each line item; an analysis is completed for each revenue with known facts and reasonable expectations. This
process includes ongoing scrutiny of the Village’s current financial position; changes and modifications in as-
sumptions; and variations in the economic climate affecting the community.

This chart presents a history of all General Fund Revenues in the Village of Mundelein for the past twelve years
(in millions of dollars). FY19 revenues are budgeted at $26.5 million equal to 2008. It shows the estimated col-
lection for FY2018 and projected collection for FY2019. Three revenues sources comprise approximately 75% of
the Village’s General Fund revenues (property taxes, sales taxes, and income taxes) that will be explained in addi-
tional detail on pages 8-10. Page 7 provides further detail of all the Village’s revenue sources.

General Fund Revenues
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GENERAL FUND REVENUES

Below is a five year summary of all the revenues reported in the main operating fund of

the Village.
Actual Actual Actual Budget Projected Budget
Revenues 2015 2016 2017 2018 2018 2019
Property Taxes 8,176,076 8,008,015 8,195,063 8,325,000 8,325,000 8,880,000
Sales Taxes 7,967,181 8,278,773 8,173,942 8,200,000 8,000,000 8,000,000
Income Taxes 3,042,240 3,310,567 2,936,319 3,300,000 2,800,000 2,800,000
Telecommunication Taxes 983,645 904,337 832,609 900,000 800,000 800,000
Hotel/Motel Taxes 323,075 345,933 343,111 350,000 350,000 350,000
Use Taxes 640,703 720,793 764,571 750,000 800,000 800,000
Cable TV Franchise Fees 406,443 591,238 432,138 500,000 550,000 500,000
Licenses 288,654 348,129 348,658 300,000 350,000 350,000
Ambulance Services 418,603 541,097 512,683 550,000 586,000 700,000
Village Hall Rent 250,000 309,000 308,000 300,000 300,000 300,000
Special Police Services 258,308 300,333 295,967 300,000 300,000 300,000
Reimbursed Services 347,491 460,069 357,593 450,000 425,000 450,000
Other Service Charges 4,437 6,040 3,602 50,000 5,000 5,000
Antenna Rental 94,655 78,153 42,985 50,000 44,000 45,000
Other Fees 151,009 156,212 192,439 150,000 175,000 175,000
Building Permits 356,834 398,803 336,043 375,000 400,000 375,000
Building Inspections 88,325 142,962 60,480 120,000 80,000 120,000
Development Fees 16,225 13,451 84,375 20,000 100,000 20,000
Police Fines 513,566 519,653 520,599 520,000 525,000 520,000
Ordinance Violations 194,776 176,380 205,793 200,000 205,000 200,000
Other Fines 12,367 16,536 14,869 50,000 20,000 50,000
Interest Income 387,727 274,793 61,260 100,000 100,000 100,000
Grants 42,576 153,611 26,010 50,000 75,000 150,000
Donations 124,252 161,199 182,702 135,000 185,000 135,000
Miscellaneous 585,934 181,596 527,334 455,000 500,000 375,000
Total Revenues 25,675,102 26,397,673 25,759,145 26,500,000 26,000,000 26,500,000
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PROPERTY TAXES

Mundelein Property Tax Rates 2017

Village of Mundelein College of Lake County

0.285 Library Districts
1.563 Mundelein Park District 0\,'457

0.478
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JAWA
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Grade Schools
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Property taxes are the largest revenue source in the general fund, about 31% of total revenues. Currently the
Village receives approximately 13 percent of a resident’s property tax bill each year. The property tax levies for
FY18 and FY19 in total were the first increases in the levy amount since FY2013.

Village Property Taxes
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MAJOR REVENUE TRENDS

Sales Tax Revenue History

This chart presents a twelve year history of the 1% Municipal sales tax and home rule 1% sales tax collections for the
Village of Mundelein. Sales taxes are 30% of the General Fund operating revenues. The Village relies heavily on sales
taxes to provide quality services to the Village of Mundelein. Sales taxes are paid by both Village residents and non-
residents. Modest recovery recently has reached levels prior to the recession.

General Fund Sales Taxes
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State Income Tax History

The Village of Mundelein receives a percentage of the income tax received by the state based on the Village’s population.
Income taxes constitute 11% of the Village’s general fund revenues. Income taxes are impacted by the economic climate
and any changes in state funding formula. After many years of substantial growth, this revenue declined dramatically after
the Great Recession to the recession. Modest recovery recently is nearing levels prior to the recession. The Illinois Munici-
pal League is projecting modest growth for FY2019. This revenue has decreased 10% during the current State budget and
next year’s State proposed budget.

General Fund Income Taxes
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WATER/SEWER

The Village’s Water/Sewer enterprise fund derives it revenue directly from the users of the services
provided through water/sewer fees. The Village purchases its water from the Central Lake County
Joint Action Water Agency. The Village sets its rate each year to cover all of the operating and capital
costs of the Village’s water and sewer system. See page 57 for additional information on the water/
sewer fund. The annualized water/sewer rate based on the 2014 water/sewer rate study report pays
for much needed infrastructure improvements. The Comparison chart below includes the Village’s
new proposed rate increase of 3.2%.

Water/Sewer Annualized Rates (per unit/750 gallons)
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Comparative Water/Sewer Rates (Average
bi-monthly Bill of 14.4 units)

Hawthorn Woods $173
Grayslake $157
Wauconda $152
Libertyville 5143
Mundelein S130
Lincolnshire $129
Vernon Hills S126

Average of all Lake County Water/Sewer Rates — $130
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FY2015-19 General Fund
Expenditures By Category
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BOARDS & COMMISSIONS

Boards & Commissions include the Village Board, Clerk, and other Commissions (listed below) of the Village. These
Commission members are appointed by the Mayor, with consent of the Board. The Village Board utilizes six standing
committees—Public Works, Community and Economic Development, Finance, Communications and Marketing, Public
Safety, and Transportation& Infrastructure; to facilitate information and discussion to make recommendations to the
Village Board.

Arts Commission (MAC) Foreign Fire Tax Board

Community Days Commission Liquor Control Commission

Economic Development Commission Old #1 Fire Truck Preservation Committee
Fire & Police Commission Planning and Zoning Commission
Firefighters Pension Board Police Pension Board

MAC: Open Mic Nights (4), Short Story Writing Contest, 10-Minute Play Contest, Arts Commission Plan, created a
new Mundelein Arts webpage

Third Annual Economic Summit-75 Attendees-Streamed live through Facebook (over 300 views)

Fifth Annual Mayor’s Cup Math Challenge-175 Students; $21,000 in scholarship money awarded-donated by Mun-
delein businesses

2017 Community Days-Nearly a break-even budget. Other Community Days Highlights: Record carnival attend-
ance, sold out tickets, record beer sales (Over $70,000)

Sixth Annual Craft Beer Festival-1,300 attendees; Gross revenues of nearly $55,000 to Mundelein Community Con-
nection

Fourth Consecutive-Public Works and Engineering hosted Arbor Day celebration in conjunction with Washington
School.

Seventh Annual Mundelein Arts Festival-45 artists participated, more than 2,800 attendees over two days

Vietnam Veterans Day Commemoration-50 Vietnam War Veterans received personalized Mayoral proclamations,
Board Recognition

A-MAY-ZING Mundelein’s 22" Annual Day of Caring

Park-on-Park Cruise Nights—Once monthly May through September

Farmers Market—25 vendors per week

Concerts in the Park-May-August: 350 participants/average weekly attendance

Coffee with the Mayor-Held once monthly; Average attendance 20 people

Business Appreciation Breakfast-200 Attendees

Broker/Developer Opportunity Event- 35 Attendees

MBA/EDC Mixer-100 Attendees

Actual Actual Actual Budget Projected Budget
2015 2016 2017 2018 2018 2019
Expenditures
Personnel 84,160 85,644 87,096 89,971 88,000 92,000
Services 212,024 209,536 229,548 195,000 210,000 218,510
Supplies 26,487 24,366 30,485 25,000 32,000 29,450
Capital 12,969 18,958 5,032 8,000 1,000 8,300
Total 335,640 338,504 352,161 317,971 331,000 348,260

13
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ADMINISTRATION

The Village’s Administration Department coordinates the operations of all departments. The Administration Department pre-
pares the Village budget; develops Village ordinances, resolutions, rules, regulations and policies; performs strategic planning
operations; conducts public relations and communications activities; oversees risk management functions; administers franchise
agreements; coordinates business attraction and retention programs; coordinates intergovernmental operations; serves as liaison
to various Village commissions; assures compliance with federal and state government policies; and maintains the free flow of
cooperation and communication between Village departments and the residents. Human Resources and Information Technology
divisions are included in these expenditures.

2018 Achievements
e Completed Community-wide Resident Survey
e Hosted Mundelein’s Fifth Annual Mayor’s Math Challenge — 175 attendees
e Completed Community Fiber Technology Assessment
e Passed “Vulnerability and Penetration Analysis”
e Amended Commuter Station Development Agreement
e Approved Collective Bargaining Agreements with Police and Firefighter Unions
e Updated employee reference manual and ethics ordinance
e Joined Lake County Convention and Visitors Bureau
e Social Media-Facebook- Significant increase in responsiveness over 12 months (4 minute average response time)
o Village of Mundelein Facebook page has 2,271 “Likes” an increase of 26% since December 2017
e Adopted social media policy
e Flood Event Management—Crisis Management
Responded to 6 inches of rain in 7 hoursexceeding the largest single rainfall event in Mundelein history and
highest crest on record for the Des Plaines River
Coordinated Disaster Declaration and ongoing coordination with Lake County EMA
Implemented Blackboard community-wide messaging during flood recovery period
Coordinated building fee waivers and special refuse pick-ups for impacted residents
Evacuated 61 individuals to the Police Department from two apartment buildings and various single family
homes where CERT provided sheltering services.

2019 Goals

e  Continue to explore land and building purchases/sale opportunities that will advance the goals and objectives of the Village’s
Comprehensive Plan.

e Examine and implement alternate service delivery opportunities that increase operational efficiencies across all departments
of the Village.

e Enhance customer service experience by adding online services that can accessed 24/7.

e Continue to execute Mundelein’s downtown redevelopment goals and objectives as outlined in the Downtown Strategic Plan.

e Continue Village-wide branding initiative to begin installation of gateway signage, updated street banners, distribution of
dining guide, community events posters, and ThinkLocal stickers/posters.

e Update Mundelein’s website to incorporate latest trends and best practices in municipal website design.

e Continue to leverage the Village’s brand promise in all endeavors by using the promise as a platform for decision-making.

Actual Actual Actual Budget Projected Budget
2015 2016 2017 2018 2018 2019
Expenditures
Personnel 1,261,633 1,309,465 1,411,879 1,400,000 1,485,000 1,476,707
Services 302,432 321,908 359,287 416,150 350,000 371,825
Supplies 123,641 120,741 136,244 124,870 140,000 113,900
Capital 25,047 43,002 34,422 31,150 15,000 20,150
Total 1,712,753 1,795,116 1,941,832 1,972,170 1,990,000 1,982,582

14
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BUILDING DEPARTMENT

The Building Department’s purpose and function is to ensure public safety & health and welfare, during building construction and ren-
ovation to secure the safety of life and property. The Building Department issues all building permits, reviews all building plans, and
revises building codes in order to remain current with national and state standards. The inspectors perform building, electrical,
plumbing, and property maintenance inspections. Violations are issued if properties are in violation of the Village’s Code or ordinanc-
es.

2018 Achievements

e Maintained an average of 2-day or less on small permit turn-around times with a success rate of 93%.

e Developed the simplified 1-2-3 permit fee structure.

e Entered into an agreement with Vernon Hills and Libertyville for building inspections services during employee absences or emer-
gencies.

e Issued 2,250 permits

e Performed 5,200 building inspections for the Villages of Mundelein and Hawthorn Woods.

e Processed over 720 complaints received.

e |Issued 62 single-family home permits.

e Hired a Fire Inspector.

e Assisted in procurement of 534 N. Seymour with the Affordable Housing Corporation of Lake County for rehabilitation.

e Completed the I.5.0. Audit of the Building Department raising the rating to a 4.

e Facilitated the procurement of 102 Goodwin and sale to the Park District..

e Updated the Mundelein Building Code to the 2015 Edition of the International Building Code.

e Updated the Mundelein Electrical Code to the 2014 Edition of the National Electrical Code.

e Facilitated demolition of 516 Prairie and moved the house at 101 Wellington to this site.

e Created a new more efficient process for performing fire inspections with teams and zones.

2019 Goals

e Continue to improve permit submittal turnaround time for all permit submittals to 15 working days or less

e Streamline the permit process by working cooperatively with all Village departments to make permitting as customer-focused as
possible.

e Continue to improve customers’ experience when dealing with Building Department personnel by responding to all inquiries in a
timely and professional manner within 24 hours of the call.

e Perform more proactive Code Enforcement to enhance the Community—20 visits per month.

e Continue professional development and education of staff.

e Enhance interdepartmental relations with the Police Department Community Services Division for better coordination of proac-
tive code enforcement

e Improve efficiencies through the use of new technology and software

e Update the adopted Property Maintenance Code to the 2015 Edition

e Improve user experience by developing an electronic submittal and payment process for permits, licenses, rental registrations,
and other submittals.

e Initiate public education programs targeting the importance of securing building permits.

Actual Actual Actual Budget Projected Budget
2015 2016 2017 2018 2018 2019
Expenditures
Personnel 723,662 738,826 741,419 788,000 850,000 961,226
Services 36,539 30,958 24,108 33,780 44,000 20,585
Supplies 18,581 16,965 16,836 23,670 18,000 20,675
Capital 416 4,439 3,618 4,200 2,000 2,430
Total 779,198 791,188 785,981 849,650 914,000 1,004,916

15
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COMMUNITY DEVELOPMENT DEPARTMENT

Community Development is charged with administration of ordinances and policies relating to zoning, land use, and eco-
nomic development within the Village. As such, planning staff guides the Village's orderly development by applying the
current zoning codes, facilitating development, implementing community plans, and preserving natural resources. Staff
members within the Department provide technical and administrative staff support to the Village Board, Planning and Zon-
ing Commission, Economic Development Commission, Mundelein Arts Commission, Zoning Administrator, various other
Village Departments, and community groups.

2018 Achievements

e Orchard Meadows Residential Development Subdivision— Completion of 77 single-family homes-100% Sold

e  Maple Hill Subdivision—Entitlement of 65 single-family homes

e Lake Ridge Townhomes—Construction of remaining 33 townhome units

e Ulta Beauty Inc.- Incentive Agreement and remodeling, 11,000 SF Commercial Space

e Completion of Reinders on Tower Road- New 30,000 SF Facility for Distribution and Service of Commercial Toro Equip-
ment and Pond Aerators

e Transitional Care of Lake County—a 185-bed assisted living and long-term care facility; entitled, under permit review

e Barreca Paving — New 7,000 SF facility

e  Ruprecht —$9.8 million facility expansion

e  Sysmex America, Inc. —S$24 million facility expansion

e Cardinal Square Buildings D1 and D2—Concept presentation for buildings three and four of this development

e Mega Realty-“Lot 5” Mixed-Use Development-Concept presentation-First floor commercial, Upper stories apartments.

e  Downtown North Implementation Plan—Adopted and published. Visionary and strategic document featuring: public
space ideas, future land uses, and adaptive building reuse.

e Gateway Signage Project Designs—Initial design family and site selection completed

e North Lake Facade Improvement Project—Refining project implementation strategies-421-469 North Lake Street

e  Metro Self Storage-Climate Controlled, 3-Story Storage Facility

e Completed 10-Year Recreational Lease Renewal with Com Ed for Bike Path

e Marketing and branding presence at the International Council of Shopping Center’s 2017 Chicago exhibition

e Pedestrian Overpass Design — Coordinating with Public Works and Engineering to refine the design based on feedback
from the Board of Trustees.

e Regional Transportation Authority (RTA)—Recognition for TOD Implementation—CMAP Symposium

e Design and installation of twenty Mundelein-branded (Bike Mundelein) bike racks throughout the Downtown

e Collaborated with Economic Development Commission and Mundelein Business Alliance to host four events in 2017

e Regional Transportation Authority Grant to study the North Central Service Corridor

e Finalized Land Acquisition-102 Goodwin Place-to Redevelop as a Park

e John Lobaito, Village Administrator-Recipient of the American Planning Association — lllinois Chapter, Service Award -
Planning Advocate —for efforts within the Downtown

Business Incentive Grant (BIG Program) Recipients FYE 2018 To Date:

8 Recipients:
Lauretta's 750 Tower Road/Glenbrook 750 Tower Road LLC
Lucky Bernie's Office Clubhouse
Beauty In Motion Fresh Cafe
Mambo Italiano Ahlstrand Marine

BIG funds awarded: $103,000 and $550,000 in total improvement investment in Mundelein.

BIG Program launched FYE2015-Total Community Investment, From Inception To Date

Mundelein’s Business Incentive Grant (BIG) program continues to exceed expectations. The Board of Trustees approved
another $100,000 in grant funds for businesses to use to improve their properties and this program continues to be market-
ed and enhanced. Since the program’s inception, 24 businesses have received BIG Program funds, resulting in $277,715.52
in community investment. As a direct result of the BIG Program, the total community investment, (combining Mundelein’s
investment with private investment) is $2,124,509.48, since the program launch in 2015.

16
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COMMUNITY DEVELOPMENT DEPARTMENT

2019 Goals

e Update the Village Comprehensive Plan.

e  Conduct study through the Urban Land Institute of the Townline Corridor.

e  Post RFP, select consultant, and begin Metra North Central Service Line Corridor Analysis.
e Installation of Gateway/Police Department Signs.

e Begin implementation of the Bike Facility Plan.

e Host a Greater Chicago Association of Home Builders event.

e Make presentations to new audiences regarding the Village’s brand, vision, and activities.
e Contract with designers for the Village Hall Plaza.

e Begin engineering design of the pedestrian overpass.

e Resolve vacancy of the Old Village Hall.

e Amend the Downtown Chapter of the Zoning Ordinance.

e  Modify residential architectural standards.

e Modify Appearance Code requirements.

e Contract with an on-call architect.

Actual Actual Actual Budget Projected Budget
2015 2016 2017 2018 2018 2019
Expenditures
Personnel 348,665 360,880 321,375 377,870 375,000 400,922
Services 12,031 17,244 134,936 120,000 40,000 126,425
Supplies 2,669 3,097 1,706 10,000 9,000 8,150
Capital 0 0 1,259 0 1,000 0
Total 363,365 381,221 459,276 507,870 425,000 535,497
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FINANCE DEPARTMENT

The Finance Department assures the safety and professional management of government financial resources by
identifying, developing, reporting and advancing fiscal strategies, policies and practices for the public benefit. The
department also adheres to legal, moral and professional standards of conduct and practice.

The department prepares and keeps all financial records of the village, directs and coordinates all accounting and
financial work involving the operation and control of financial matters; formulates and coordinates policies, rules
and regulations affecting financial control and management; formulates and executes fiscal policy management and
investments; directs the auditing, analysis, interpretation, and reporting of matters related to expenditures, receipts,
assets and liabilities; directs financial aspects of budgeting, payroll, purchasing, insurance, contracts, inventories,
annexation agreements, special financing mechanisms, recapture agreements, and all other financial transactions;
prepares the annual budget, appropriation ordinance, tax levy, and treasurer's report.

2018 Achievements

e Refinanced general obligation bonds saving over $767,000 in future debt service payments

e Drafted the Comprehensive Annual Financial Report in-house-Estimated Cost Savings-$5,000

e Maintained unbilled water percentage under 4%, exceeding IEPA standard of 8%

e  Water rates are below the average of all other Lake County rates and 2" lowest amongst CLCJAWA members.

e Sales taxes collected by the Village in Calendar 2017 were over $8.4 million. Sales taxes collected were less than
$7.4 million during the Great Recession in 2009

e Over 60% reduction in debt since 2010 - $21 million down to $8.4 million

e Received 23" consecutive GFOA Certificate of Achievement for Excellence in Financial Reporting

e Completed an RFP for Independent Auditing Services-Estimated Cost Savings-$1,500

e Expanded payment options for customers at Village Hall and police station-Now accepting credit and debit card

2019 Goals

e  Evaluate financial software packages to replace the antiquated Enterprise Resource Planning software system
e Successfully implement any new revenue collection process

Actual Actual Actual Budget Projected Budget

2015 2016 2017 2018 2018 2019

Expenditures

Personnel 405,241 425,101 432,237 450,000 440,000 448,851
Services 245,279 188,568 117,260 100,000 100,000 89,950
Supplies 10,420 10,353 9,550 10,000 10,000 9.975
Capital 0 1,792 0 0 0 0
Total 660,940 625,814 559,047 560,000 550,000 548,776
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LEGAL

The Village’s legal expenses are separated into three main categories—corporate counsel, prosecuting attorney, and

special counsel. Corporate counsel advises the Board, reviews and prepares ordinances, agreements and resolutions.

The prosecuting attorney represents the Village in legal proceedings to prosecute ordinance violations. Special coun-

sel deals with labor disputes, collective bargaining negotiations, other lawsuits involving the Village, and where special

expertise is required.

The Village is also a member of the Intergovernmental Risk Management Agency, consisting of 70 municipalities and
special service districts serving Northeastern lllinois. This pool administers a mix of self-insurance and commercial

insurance coverages; property/casualty and workers’ compensation claim administration/litigation management ser-
vices; risk management/loss control consulting; training and education programs.

Expenditures
Corporate Counsel
Prosecuting
Special
Other

Total

Actual Actual Actual Budget Projected Budget
2015 2016 2017 2018 2018 2019
114,153 120,266 110,832 120,000 100,000 120,000
133,894 112,727 138,434 150,000 143,000 150,000
176,911 509,735 512,331 150,000 225,000 150,000

8,169 15,220 2,556 5,000 0 5,000
433,127 757,948 764,153 425,000 468,000 425,000
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POLICE DEPARTMENT

The police department is divided into six divisions, administration, patrol, communications, investigations, community ser-
vice, and records.

2018 Achievements

e Named “Top 100 Safest Cities in America” (76th)

e Named “Safest City in lllinois” (44th)

e Launched “A Way Out” program with the Lake County Opiate Initiative to help fast-track access to substance abuse
programs and services for those struggling with substance abuse. Program is generating national attention. There
have been 321 clients who accessed treatment since the inception of the program, June 1, 2016.

e  Received several awards for the “A Way Out” program including: Special Congressional recognition and the Law En-
forcement Innovation Award from the Lake County Municipal League.

e Secured VOCA Grant funding allowing MPD to hire a Social Worker.

e Overdose Awareness Day-an event dedicated to awareness, prevention, and remembrance in regards to the opioid
crisis. Speakers: Mayor Steve Lentz and Police Chief Eric Guenther

2019 Goals

e  Provide quality service consistent with the vision and values of the Mission Statement and provide professional,
knowledgeable and focused service to ensure the safety and well-being of all people.

e  Express compassion and respect to victims of crime and work to form partnerships in order to reduce crime, fear of
crime, and improve quality of life issues.

e  Officers will continue community policing activity by conducting regular business checks and expand upon the citizen
contact initiative to allow for positive interactions and informational exchanges.

e Research and implement new technologies as a means of improving efficiency and service to the community.

e  Continue to focus on quality-of-life issues through Code Enforcement in conjunction with the Community Develop-
ment, Fire, and Public Works. We will monitor vacant/foreclosed homes, apartment/rental properties, and nuisance
properties within the community.

Actual Actual Actual Budget Projected Budget
2015 2016 2017 2018 2018 2019
Expenditures
Administration 1,266,553 1,278,963 1,298,284 1,419,118 1,317,000 1,338,867
Patrol 6,392,880 6,716,891 7,241,769 7,427,018 7,285,000 7,666,091
Communications 873,714 869,583 845,432 551,471 575,000 563,970
Investigations 332,806 329,230 380,320 336,759 379,000 421,453
Community Service 347,442 371,611 468,102 434,478 480,000 617,411
Records 491,591 563,437 342,984 402,282 356,000 360,501
Total 9,704,986 10,129,715 10,576,891 10,571,126 10,392,000 10,968,293
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POLICE DEPARTMENT - ADMINISTRATION

2018 Achievements

e Continued to improve department diversity through lateral hire program.

e  Purchased body worn cameras and implemented program and protocol.

e Provided leadership training program for supervisory personnel (Deputy Chiefs/Commanders/Sergeants).

e |Initiated the process of dispatch consolidation by having discussions with Winthrop Harbor to provide their dis-
patching services.

2019 Goals

e Continue efforts in training and job enrichment through rotations of specialty assignments, additional train-the
trainer courses, position rotations for sergeants and regular patrol division meetings.

e Technological enhancement—continue to pursue new technologies that allow police services to be administered
efficiently and effectively.

e Continue with career path development plan by enrolling employees in training to prepare them for the rotation
of specialty positions.

e Continue to explore opportunities for consolidating dispatching services.

e Focus on department structure and seek ways to improve services and continue to streamline processes and pro-
cedures.

Actual Actual Actual Budget Projected Budget
2015 2016 2017 2018 2018 2019
Expenditures
Personnel 673,620 728,171 797,426 799,853 810,982 832,447
Services 461,183 434,791 390,153 474,620 380,000 377,480
Supplies 117,612 102,120 105,182 126,645 110,000 116,390
Capital 14,138 13,881 5,523 18,000 16,000 12,550
Total 1,266,553 1,278,963 1,298,284 1,419,118 1,316,982 1,338,867
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POLICE DEPARTMENT - PATROL

2018 Achievements

e Conducted officer development training including: daily roll-call training, Northeast Multi-Regional Training cours-
es, online, and mentor training by senior members of the department. In total, officers received 8,019 hours of
professional development training.

e  Worked cooperatively with Mundelein High School and District 75 Superintendents to review School Safety, con-
ducted lockdown intruder drills at all school buildings per new legislation.

e Implemented the use of body worn cameras BWC which to increase accountability, improve transparency, docu-
ment encounters, and investigate complaints.

e Provided Critical Incident Training (CIT) 40-hour certification course for all patrol officers to assist them in handling
mental health crisis incidents.

e Implemented an employee wellness program to include, mental, physical, and financial wellness.

2019 Goals

e Continue to utilize available manpower effectively and efficiently to deter gang activity through zero-tolerance
approach. Increase the number of Neighborhood Watch meetings in problem areas to gain increased community
involvement.

e  Refocus efforts into Community Oriented Policing programs including increased participation in neighborhood
watch meetings; continued landlord/apartment owners training; expansion of citizen police academy programs.

e Increase traffic enforcement activities as a means of education and addressing problem traffic areas by focusing
on safety in school zones and other high-traffic areas; overweight truck enforcement details; using motorcycle and
bicycle officers to conduct focused details in identified problem zones.

e Increase efforts to deter/detect criminal behavior by increased training on traffic stops.

Actual Actual Actual Budget Projected Budget
2015 2016 2017 2018 2018 2019
Expenditures
Personnel 6,100,144 6,451,273 6,959,776 7,114,298 6,985,000 7,333,643
Services 58,903 71,221 81,927 58,320 100,000 92,805
Supplies 206,217 170,374 187,831 212,450 180,000 217,893
Capital 27,616 24,023 12,235 41,950 20,000 21,750
Total 6,392,880 6,716,891 7,241,769 7,427,018 7,285,000 7,666,091
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POLICE DEPARTMENT - COMMUNICATIONS

2018 Achievements

e Dispatchers answered 7,458 911 emergency calls and 38,615 non-emergency calls. These telephone calls generat-
ed 13, 206 police calls for service and 3,060 fire calls for service. Mundelein dispatchers are Emergency Medical
Dispatch certified to provide pre-arrival basic medical care instructions to callers requesting an ambulance.

e Launched the use of electronic ticketing software to generate and print a copy of a citation/warning in the
officer’s squad car. These electronic citations are automatically downloaded eliminating the need for dispatchers
to manually input the data into a ticket program.

e Hired two new dispatchers, training is on-going. Plan to upgrade the department’s Computer Aided Dispatch Sys-
tem to a SQL platform to facilitate better navigation within the system and faster access to critical information.

e Inthe process of consolidating police and fire dispatching services for the Village of Winthrop Harbor as all Lake
County police and fire departments continue to work on dispatch consolidation. Anticipated consolidation date:
July, 2018.

2019 Goals
e Improve overall service by remaining compassionate, courteous, and professional.

e Continue exploring consolidation potential.

Actual Actual Actual Budget Projected Budget

2015 2016 2017 2018 2018 2019

Expenditures

Personnel 758,703 816,392 832,786 492,823 536,200 536,142
Services 109,595 41,252 8,390 50,848 35,000 20,028
Supplies 2,317 3,009 1,937 5,050 2,000 4,750
Capital 3,099 8,930 2,319 2,750 1,800 3,050
Total 873,714 869,583 845,432 551,471 575,000 563,970
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POLICE DEPARTMENT - INVESTIGATIONS

2018 Achievements

Managed a large volume of property/evidence with no reports of mismanaged evidence in any of the unan-
nounced inspections.

Assigned 193 cases, of those, 29 have remained open, 122 were suspended/closed, 26 were closed exceptionally,
and 16 were closed with an arrest.
Continued to build and maintain strong relationships with Lake County Criminal Justice Agencies and Resource

Agencies like the Child Advocacy Center. Investigators are working directly with the Child Advocacy Center on a
rotating basis.

2019 Goals

Continue to train investigations to handle complex/specific classes including cyber crime/sex offenses).

Seek out new technology and training to ensure personnel are equipped and trained to handle complex assign-
ments.

Increase involvement between school liaison officers and patrol division, by increased walk-through of the school,
attendance at roll calls, and mentoring officers to enhance officers investigative skill.

Conduct ongoing training for Special Operation Officers to learn new trends in regards to gang crimes.

Actual Actual Actual Budget Projected Budget

2015 2016 2017 2018 2018 2019

Expenditures

Personnel 290,565 282,135 330,748 291,009 335,000 374,233
Services 16,244 22,167 21,471 22,680 22,000 21,955
Supplies 19,130 18,988 20,258 21,735 21,000 22,710
Capital 6,867 5,940 7,843 1,335 1,000 2,555
Total 332,806 329,230 380,320 336,759 379,000 421,453
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POLICE DEPARTMENT - COMMUNITY SERVICE

2018 Achievements

Mundelein After School Coalition-continued scholarship program and awarded $1,500 scholarship to MHS student
and a $500 scholarships for the MHS seniors serving on the MASC Board. MASC has 20 students from MHS, 6 stu-
dents from West Oak, 6 from Fremont and 6 from CSMS.
Continued to build on successes of the Mundelein After School Coalition program, including: continued to offer
the Scholarship program, supported and encouraged interaction/communication amongst all schools in Munde-
lein. Held the first annual Veterans Appreciation dinner.
Continued to strengthen relationships with the community—members of the department participated in a wide
variety of programs to build community support and improve police services.
Examples Noted Below:

Women'’s Self Defense Class-65 Participants and teamed up with local high schools to offer program to girls’ PE
Classes
Cops and Bobbers Fishing Derby-400 Participants-500 Fish Caught at host site St. Mary's of the Lakes Seminary.
Latino Citizen Police Academy-67-spring session and 49-fall session
Hosted a combined Citizens’ Police Academy and Senior Police Academy-21 participants
Citizen Alumni Association-Assisted in recruitment of new participants and instructors-80 current members, not all
active.
Shop with a Cop-46 children participated, $6,000 donated to effort
Holiday Help Program-75 turkeys and bags of groceries donated for families in need.
Toys for Tots Program-Recognized for outstanding support of Marine Air Control Group 48 United States Marine
Corps Reserve
Safe and Smart Kids’ Camp-50 Participants
National Night Out-550 Participants
A-May-Zing Mundelein’s 22" Annual Day of Caring-76 residents volunteered their time and talents to complete 54
projects at 22 residential locations in Mundelein.
Special Olympics Collection-$43,000 total raised from fundraisers held throughout the year.

Cop on a Roof $3,485.76  Polar Plunge $10,712.
Code enforcement-319 complaints responded to in 2017. Working cooperatively with the Building Department to
resolve violations in a timely manner.

2019 Goals

Improve police offered resources to minority populations.

Assist with Community Service activities including: Wellness Fairs, Community Expos, after school activities,
Thanksgiving turkey giveaway, Shop with a Cop, Special Olympics.

Increase Community Service Officers responsibilities to reduce patrol officers’” workload.

Look at innovative ways to connect with various cultures that exist in Mundelein.

Actual Actual Actual Budget Projected Budget

2015 2016 2017 2018 2018 2019

Expenditures

Personnel 294,065 325,128 409,282 399,053 435,000 584,026
Services 39,481 37,497 45,507 25,325 32,000 23,785
Supplies 13,674 8,686 13,313 9,800 12,700 9,600
Capital 222 300 0 300 300 0
Total 347,442 371,611 468,102 434,478 480,000 617,411
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POLICE DEPARTMENT - RECORDS
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e Data entry-719 arrest reports, 9,296 case reports, and 1,106 crash reports
e Audited 14,820 Traffic, Non-Traffic, and Warning Violations

e Data Entry and processing-1,676 Ordinance Violations (including delinquent notifications and collection of fines)

e  Processed 145 Concealed Carry applications

e Processed 357 Freedom of Information requests
e Processed 30 expungements
e Data entry of false alarm information and processing false alarm notifications and invoices
e Assisted 4,785 walk-in customers during records business hours
e Records destruction in compliance with State guidelines.

e Records personnel training-Ongoing

2019 Goals

e Assess needs based on customer requests and revise policies/procedures as necessary to enhance efficiency.

e Allrecords personnel continue to provide courteous service and useful information to customers.

Expenditures
Personnel
Services
Supplies
Capital

Total

Actual Actual Actual Budget Projected Budget
2015 2016 2017 2018 2018 2019
481,876 551,401 335,940 393,977 350,000 352,241

144 620 131 1,155 1,000 1,160
5,559 5,146 5,138 6,300 4,000 6,000
4,012 6,270 1,775 850 1,000 1,100

491,591 563,437 342,984 402,282 356,000 360,501
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FIRE DEPARTMENT

The Fire Department is divided into five divisions, Administration, Operations, Fire Prevention, Rescue Operations, and

Emergency Management.

Departmental Overview

Mundelein Fire Department provides fire Emergency Medical Services, Fire Prevention, Public Education, Specialized Re-
sponse Team Rescue, Emergency Management and other public safety needs to our community. In 2017 the Department
responded to 3,274 emergency requests for service within the Village and to mutual aid requests. We provide staffing in
the Village's two fire stations 24-hours a day, seven days a week, and 365 days a year. The stations are staffed with three
platoons, under the command of a Battalion Chief and supervision in each station provided by one Lieutenant. Each Lieu-
tenant is responsible for one piece of fire apparatus and one ambulance that responds from their assigned station. Each
response vehicle is staffed by two personnel per vehicle (the Lieutenant is on the fire apparatus as a supervisor) and per-
sonnel are fully cross-trained as firefighter and paramedics. Each shift has two “contract” personnel (one at each station)
who are part of the total of four personnel at each station staffing model. The Fire Department also uses a part-time
staffing model that supplemented staffing in the evening and on weekends. Our total current staffing between career, con-
tract, part-time personnel, chief officers and support staff is 30. The daily staffing is currently ten personnel.

The Department continues a very high quality training programs and initiatives and also serves as a central training facility
for many Lake County functions. Each member of the Department meets the mandated 20-hours of monthly training in
topics including, but not limited to emergency medical training, fire suppression, hazardous materials mitigation, and fire
apparatus operation and driving.

The department is an ISO Class 3 department as rated by the Fire Suppression Rating Schedule (FSRS). The FSRS incorpo-
rates nationally accepted standards developed by such organizations as the National Fire Protection Association (NFPA), the
Association of Public Communications Officials (APCO), and the American Water Works Association (AWWA). When those
organizations update their standards, the ISO evaluation changes as well, allowing the PPC program to provide a useful
benchmark that helps fire departments and other public officials measure the effectiveness of their efforts — and plan for
improvements.

Actual Actual Actual Budget Projected Budget
2015 2016 2017 2018 2018 2019
Expenditures
Administration 783,727 798,784 789,882 736,049 568,000 772,240
Operations 2,458,970 2,304,245 2,382,221 2,457,274 2,474,000 2,551,482
Rescue Operations 1,931,247 1,997,998 2,074,098 2,111,766 2,135,000 2,207,829
Prevention 222,321 217,475 225,353 232,917 220,000 223,796
Emergency Mgmt 12,591 17,475 12,581 20,725 12,000 18,310
Total 5,408,856 5,335,977 5,484,135 5,558,731 5,409,000 5,773,657
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FIRE DEPARTMENT - ADMINISTRATION

2018 Accomplishments:

e Reviewed, rewrote, and submitted Mundelein’s Emergency Operation Plan to the Lake County Emergency Manage-
ment Agency (EMA)-awaiting final approval.

e |Initiated an annual audiometry testing program for all department employees.

e Negotiated and signed new contracts with both the Lieutenant and Firefighter Unions.

e Began the hiring process to fill the open Deputy Chief position.

e Implemented Target Solutions training management software to facilitate more efficient training and compliance
tasks in accordance with Federal and State training mandates.

e Professional Development Training-One Lieutenant attended Enhanced All Hazards Incident Command Manage-
ment at Texas A&M (TEEX); 4 personnel completed Blue Card Incident Command training.

e Hired & retained 1 career FF/PM’s due to open positions created by promotions and resignations.

e Conducted a Lieutenant promotional test with Resource Management Associates to create a new promotional list,
which expires October 2020.

2019 Goals:

e  Focus on maintain and improving the Villages current ISO rating.

e Continue to meet the demand for emergency services required by our residents.

e Maintain high fire department professionalism created by communications, accountability and cooperation.

e Assist Village administration in addressing long-term funding and alternative funding in order to maintain and en-
hance current levels of fire protection and services.

e Involve all personnel in the planning and future of the Department through communication and divisional responsi-
bilities.

Actual Actual Actual Budget Projected Budget
2015 2016 2017 2018 2018 2019
Expenditures
Personnel 485,886 456,925 458,255 466,904 360,000 511,990
Services 199,909 220,437 186,830 178,050 150,000 169,505
Supplies 90,648 116,440 125,533 84,445 55,000 84,495
Capital 7,284 4,982 19,264 6,650 3,000 6,250
Total 783,727 798,784 789,882 736,049 568,000 772,240
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FIRE DEPARTMENT - OPERATIONS

2018 Accomplishments:

Fires — between September 1, 2016 and September 1, 2017-14 building fires, 4 cooking fires, 5 trash fires, 5 passenger
vehicle fires.

Transported 1,935 patients to local hospitals between September 1, 2016 and September 1, 2017

Completed 1,480 life safety inspections of local businesses

Maintained professional working relationships through training, automatic-aid, and MABAS responses with neighbor-
ing fire departments and communities.

Fire personnel attended the Fire Department Instructor Conference (FDIC) in Indianapolis

Placed into service a new fire engine from Pierce. The engine was purchased using the Houston/Galveston Area Coun-
cil Buy program which is a Nationwide Governmental procurement service. The engine/pumper was approximately
$25,000 under budget due to the $50,000 trade on Engine 351.

2019 Goals:

Continue to provide quality training to enhance the proficiency, quality, and safety of our firefighters.

Maintain and develop fire suppression forces and EMS delivery capabilities to meet the growing demands of our com-
munity.

Plan and train for an Active shooter response as a coordinated effort with other Village Departments as well with other
local municipalities in and around Lake County.

As part of the Department’s succession planning, develop personnel as leaders through high levels of training, Blue
Card Incident Command, and Texas A&M (TEEX) Enhanced Incident Command Management.

Continue maintenance and scheduled replacement of the state-of-the-art protective clothing and equipment for our
personnel.

Through the Training Division, increase the number and quality of training opportunities offered by the Department
both for personal department development as well as offering classes to the region.

Actual Actual Actual Budget Projected Budget
2015 2016 2017 2018 2018 2019
Expenditures
Personnel 1,966,120 1,872,261 1,998,074 2,046,750 2,082,000 2,136,292
Services 409,189 358,758 291,244 322,153 320,000 335,390
Supplies 83,661 73,031 92,903 88,371 72,000 79,800
Capital 0 195 0 0 0 0
Total 2,458,970 2,304,245 2,382,221 2,457,274 2,474,000 2,551,482
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FIRE DEPARTMENT - RESCUE OPERATIONS

2018 Accomplishments

e Multiple cost effective training opportunities from outside agencies were well attended and well received by
department personnel.
e Several members attended the Fire Department Instructor’s Conference (FDIC) in Indianapolis

2019 Goals:

e Continue to utilize the Electronic Medical Records system and other medical advances for pre-hospital treat-
ment of patients.

e Continue to be a “hub” for numerous classes and training sessions for the fire service, community leaders,
and regional groups.

e Continue to promote strong levels of physical fitness training and development of our personnel and pro-
vide safety equipment and training for personnel.

e Continue to evaluate the potential and option for the Department to enter into the Mobile Integrated Home
Healthcare system.

e Encourage personnel to take advantage of opportunities for no cost and low cost training through the Na-
tional Fire Academy, as well as other State and local opportunities.

e Continue to maintain monitors and AED’s under service contract.

e Ensure that the Safety Committee continues to work on proactive suggestions and recommendations in
alignment with IRMA standards.

Actual Actual Actual Budget Projected Budget
2015 2016 2017 2018 2018 2019
Expenditures
Personnel 1,612,501 1,674,681 1,787,066 1, 805,812 1,840,000 1,880,589
Services 287,709 292,954 252,000 268,764 260,000 283,250
Supplies 31,037 30,363 35,842 37,190 35,000 43,990
Capital 0 0 0 0 0 0
Total 1,931,247 1,997,998 2,074,908 2,111,766 2,135,000 2,207,829
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FIRE DEPARTMENT - PREVENTION

2018 Accomplishments

Revised the Fire Prevention Bureau activities and enhanced the overall performance of inspectional services. This in-
cludes grouping fire inspections into inspection districts for enhanced efficiencies.

Completed 1,480 life safety inspections to ensure fire code, exit lights, and smoke detector compliance.

Partnered with the Building Department in combining duties with the Fire Prevention Bureau and hired a full-time Fire
Inspector who works in the Building Department.

Assisted MHS and District 75 with various safety planning initiatives and programs

Conducted 50 CPR/AED Classes for various community groups.

Inspected 52 child seats to ensure they were properly installed.

Hosted 6 community-wide Blood Drives-Average of 65 pints collected per drive.

Hosted Blood Pressure Checks at Del Webb twice monthly and once monthly at the Regent Senior Center-162 total BP
checks.

Developed a Request for Proposal (RFP) and awarded the contract to FSS Technologies for fire alarm monitoring
throughout the Village. This new contract will provide a cost savings on the average of $100 per alarm, per year

In conjunction with the Building Department plan reviews are completed within 5 day benchmark

Continued the “Adopt a Hydrant” program-Added 5 new hydrants bringing the total to 30 adopted hydrants.
Participated in the “Camp | Am Me” burn camp in Ingleside with the lllinois Fire Safety Alliance.

Provided OSHA required emergency planning for several businesses to include fire drills, extreme weather, and fire
extinguisher training.

Expanded public education training at our local day care centers.

Conducted Annual Open House-200 Attendees

Held Public Safety Camp with Police and Park District-26 campers

2019 Goals:

Continue to host Citizens Fire Academy.

Develop a Senior Fire Academy.

Host two Public Safety Camps annually.

Continue to look for training opportunities for the inspectors to keep them up-to-date with industry best practices.
Work with District 75 to develop a public education program for its schools.

Perform at least one life safety inspection in 100% of our commercial and multi-family occupancies.

Perform two life safety inspections on all places of assembly and target hazards within the Village.

Continue to work with businesses and developers to make their projects cost-effective, while ensuring adherence to
the Village's Fire Code.

Review the Fire Prevention Bureau’s activities and performance and make enhancements as necessary.

Continue to work cooperatively with developers to bring their projects to the Village as cost effective as possible.
Continue to complete plan reviews within the 5 day benchmark.

Actual Actual Actual Budget Projected Budget
2015 2016 2017 2018 2018 2019
Expenditures
Personnel 195,753 184,606 195,506 200,867 202,000 192,946
Services 16,269 22,079 20,168 20,425 10,000 22,125
Supplies 10,299 10,710 9,679 11,625 8,000 8,725
Capital 0 80 0 0 0 0
Total 222,321 217,475 225,353 232,917 220,000 223,796
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FIRE DEPARTMENT—EMERGENCY MANAGEMENT

2018 Accomplishments

e CERT successfully held a training course for new members.
e CERT remains very active in community safety operations.

e Provided sheltering for victims of the July flooding event.

2019 Goals:

e Conduct inventory/assessment of the equipment and facilities in the primary EOC.

e Conduct tabletop exercises on Emergency Operations Plan in the EOC.

e Ensure the efficiency and effectiveness of both emergency incidents and preplanned events.

e Establish a system to ensure all EOC members are trained and qualified to operate within the Village's Inci-
dent Management System

e Continue to ensure all members of the Village are NIMS compliant.

Actual Actual Actual Budget Projected Budget

2015 2016 2017 2018 2018 2019

Expenditures

Personnel 0 0 0 0 0 0
Services 4,054 3,067 2,300 3,410 3,000 2,910
Supplies 7,037 12,310 7,533 14,700 8,000 12,700
Capital 1,500 2,098 2,748 2,615 1,000 2,700
Total 12,591 17,475 12,581 20,725 12,000 18,310
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PUBLIC WORKS & ENGINEERING DEPARTMENT

Public Works and Engineering is responsible for all management, operation, maintenance and repair of Village infra-
structure, property, and equipment. The Department also provides emergency response services such as deicing
(salting), snow removal, flood assistance, and windstorm debris removal.

There are some services provided that are unique to our community that include free residential leak detection services,
special flood hazard determinations, curbside leaf collection, private tree disease investigation and operation of a li-
censed water reclamation facility. There are six divisions within Public Works and Engineering: Administration/
Engineering, Facility Maintenance, Street Maintenance, Wastewater System Maintenance, Water System Maintenance,
and Vehicle Maintenance. The Department is under the oversight of the Director of Public Works and Engineering. Two
of these divisions (water and wastewater) are reported separately in an enterprise fund while all the other divisions are
included in the general fund.

2018 Achievements

e Maintained total budgeted expenditures at 0.92% increase compared to FY2015, with CPI being 2.8% during same
period.

e Reduced workplace accident cost of claims by 23%. Reduced either workplace accidents/injuries claims or frequen-
cy from previous year for 5th consecutive year (down $10,000 from previous year).

e Continued inter-agency operational assistance for the following special events: Park on Park, Farmer’s Market,
Craft Beer Festival, Mundelein Arts Festival, MHS Homecoming Parade, Community Days, Santa’s Cottage, Holiday
Lights Festival, Arbor Day, National Night Out, A-May-Zing Mundelein, Carmel Street Scenes, and Cops and Bobbers.

e Continued “Making Mundelein Magnificent” campaign in downtown district with street furniture installation, new
planters, and sidewalk improvements along Lake Street and East Hawley Street.

e  Earned top ten finish for both teams competing in regional snow plow competition for third consecutive year.

e Maintained excellent relationship with collective bargaining unit, receiving only one grievance, settled without arbi-
tration.

e Received Tree City USA designation for fifth consecutive year.

e One of 85 communities in North America to receive Safe and Sustainable Snowfighting Award.

2019 Goals

e  Sustain workplace accident and injury claim frequency at or below 30 and cost at or below $100,000
e Evaulate 2 performance metrics for each division for benchmarking

e Conduct 2 tours of public works facilities for community group(s)

e Relocate Holiday Lighting Ceremony to Village Hall Plaza.

Actual Actual Actual Budget Projected Budget
2015 2016 2017 2018 2018 2019
Expenditures
Admin/Engineering 507,643 509,931 572,744 636,755 607,000 636,497
Facility Maintenance 570,656 575,960 579,472 658,682 614,000 666,902
Street 2,194,573 2,190,966 2,173,945 2,212,824 2,141,000 2,270,657
Vehicle Maintenance 436,113 451,804 443,982 482,489 471,000 504,053
Total 3,708,985 3,728,661 3,770,143 3,990,750 3,833,000 4,078,019

33



i
Mundeleln

PuBLIC WORKS - ADMIN/ENGINEERING

Public Works Administration/Engineering includes the Director of Public Works and Engineering, Village Engineer, Engi-
neering Technician, Business Services Manager, Executive Assistant and Office Clerk. This division is responsible for the
general oversight and coordination of the Department, with the primary role of preparing the annual budget. The Di-
rector is responsible for the overall management of Public Works, with the Village Engineer overseeing the Engineering
group. The Business Services Manager provides technical assistance in operations and contract management. The
Executive Assistant and Office Clerk support the Director and Village Engineer with duties such as customer service,
payroll, accounts payable, meeting scheduling, document distribution, and inter-departmental coordination. Addition-
al duties for this division also include report preparation, labor negotiations, risk management, budget/contract man-
agement, uniform distribution, procurement, in-house training, and bid specification preparation.

The Engineering staff is responsible for administration of the public improvements in the Village, preparing the annual
Capital Improvement Program (CIP), addressing the Village’s utility infrastructure needs and streetscape improve-
ments. Staff also provides civil engineering services in support of the growth and development of the community. The
duties associated with this include review of development plans and building permit applications and construction in-
spections for these improvements.

2018 Achievements

e Completed the following infrastructure projects: 2017 Road Program, North Hills Water Main Replacement,
Longmeadow Multi-Use Path and 2018 Road Program Design.

e  Provided technical review of the following developments: Maple Hill Subdivision.

e Reduced workplace accidents/injuries claims from previous year for fifth consecutive year.

e  Established benchmark for Mundelein Community Days revenue stream and maintained shrinkage below 3%.

e Created 5-year management program for crack sealing and pavement marking

e Reduced holiday planter program costs by 10% through contract negotiation

e Received STEP grant (DCEO) to upgrade plumbing and electric fixtures resulting in $4,600 in annual energy savings

e Hosted first Winter Open House at Public Works Complex #1

2019 Goals

e Continue to Investigate shared services models with other communities or organizations.

o  Close 98.5% of all service requests within 30 days.

e Complete work on McKinley Pedestrian Overpass Design, Longmeadow Estates Path, Route 176 Path, 2018 Street
Improvements Phase 1 and 2.

e Maintain positive work environment with zero grievances from collective bargaining unit.

Actual Actual Actual Budget Projected Budget
2015 2016 2016 2018 2018 2019
Expenditures
Personnel 412,786 427,274 490,074 538,655 535,000 550,527
Services 59,536 45,386 49,877 66,400 50,000 59,320
Supplies 32,809 33,644 30,672 30,800 20,000 20,150
Capital 2,512 3,627 2,121 900 2,000 6,500
Total 507,643 509,931 572,744 636,755 607,000 636,497
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PUBLIC WORKS - FACILITY MAINTENANCE

This division is responsible for the inspection and maintenance of 27 different Village owned buildings and facilities,
including a 165,000 s.f. commercially leased building. The work involves the care of the mechanical equipment, gen-
eral woodwork, electrical, plumbing, painting, custodial, HVAC and the contractual landscape maintenance program.
The division also conducts the repair and the maintenance of over 1,700 Village owned streetlights, assists in the care
and maintenance of Village trees, assists in the ice and snow removal operations, special events and Village involved
emergencies. The division also handles the majority of the downtown maintenance duties.

2018 Achievements

e Installed new card access system at Fire Station #1 and 2, compatible with Village-wide system.

e Completed tuck pointing project at Police Station, Public Works Complex #1, and Archer Business Center.

e Co-hosted e-waste recycling and household hazardous waste events with SWALCO.

e Installed Phase 2 of LED street light conversion project. Installed Phase 2 of LED street light conversion project.
355 fixtures retrofit with an estimated $15,000 savings annually in maintenance and energy.

e Updated 10-year Capital Maintenance Plan for all Public Works facilities and Metra Station.
e Upgraded electric service for Community Days with new lighting and underground conduit.

2019 Goals

e Complete tuck-pointing project at Village-owned facilities.

e Reduce annual street light outage complaints to 35 or less

e Update 10-year maintenance plan for Metra Station, Village Hall, Police Center, Fire Station #1 and 2.
e Complete Phase 3 of LED Street Light Project.

e  Maintain cost per street light maintained at $110/fixture.

e Update building automation system at Village Hall.

e Renovate Community Days entryway feature.

Actual Actual Actual Budget Projected Budget
2015 2016 2017 2018 2018 2019
Expenditures
Personnel 353,060 356,474 401,269 434,182 435,000 466,752
Services 135,822 153,244 126,718 164,450 125,000 140,900
Supplies 81,274 62,354 50,906 55,050 50,000 56,750
Capital 500 3,888 579 5,000 4,000 2,500
Total 570,656 575,960 579,472 658,682 614,000 666,902
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PuBLIC WORKS - STREET

The division's duties include the maintenance and operation of approximately 105 center line miles of Village of Mun-
delein maintained roadways, snow and ice removal operations, street sweeping, street sign maintenance, the mainte-
nance of approximately 125 miles of storm sewer, 143 miles of public sidewalks and more than 7,000 parkway trees
owned by the Village. The Street Maintenance Superintendent administers the operations of the crew leaders that run
the field operations.

Outside of winter, this division’s primary duties include in-house resurfacing projects, parking lot maintenance, street
sweeping, parkway tree trimming and removals, mowing of City property and rights-of-way, and downtown mainte-
nance. Winter requires the Street Maintenance division to focus its efforts on salting and plowing City maintained
streets to ensure safe driving conditions for all vehicles.

2018 Achievements

e Trimmed 813 parkway trees.

e Completed the Emerald Ash Borer Management Plan by removing the remaining 391 ash trees in the Village park-
ways. The program removed and replaced nearly 2,000 ash trees since inception.

e Received Tree City USA designation for 5th consecutive year.

e Managed winter storms at cost per event of $23,518 (2016-17 winter) and lowered total cost of response by
$6,000

e Completed contractual crack sealing (6.3 miles) and pavement marking (18,736 |.f.) on various Village roads.

e  Swept 1,680 miles during season (FY2018).

e Resurfaced 8,816 square yards of local roads with in-house resources.

e Repaired 136 sidewalk trip hazards throughout Village

e Replaced and/or repaired 289 street signs

2019 Goals

e  Maintain snow/ice control costs at $16,000/event.

e Complete 15,000 I.f. of pavement markings, 20,000 I.f. of crack sealing, 4,000 |.f. sidewalk replacement, 500 I.f.
shoulder repair and 1,000 I.f. curb repair

e Complete 250 sidewalk trip hazard repairs

e  Spot patching of 10,000 s.y. of pavement

e Repair and/or replace 100 street signs

e  Trim 150 parkway trees

e Sweep 1,680 curb miles of local roads

Actual Actual Actual Budget Projected Budget
2015 2016 2017 2018 2018 2019
Expenditures
Personnel 1,181,176 1,274,233 1,281,325 1,209,524 1,200,000 1,274,117
Services 431,414 411,634 413,129 492,200 460,000 516,640
Supplies 569,977 492,694 474,274 510,500 480,000 479,900
Capital 12,006 12,405 5,217 600 1,000 0
Total 2,194,573 2,190,966 2,173,945 2,212,824 2,141,000 2,270,657
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PuBLIC WORKS - VEHICLE MAINTENANCE

Vehicle Maintenance conducts the preventative and repair maintenance for all of the generators, vehicles and equip-
ment operated by all Village Departments. The division reviews and purchases the supplies and parts involved in
keeping these resources in excellent operating condition, and plays an integral part in the specification and bidding
process involving procurement of new vehicles and equipment. The Superintendent of this division oversees the
Equipment Replacement Fund, covering nearly 200 equipment items and $12.3 million in rolling stock.

The division also monitors and orders the fuel resources needed for the Village fleet. The staff is A.S.E. Certified in sev-
eral fields. The division's personnel play a vital role in the preliminary and post-snowstorm periods, conducting road-
service responses for the Village fleet during and after hours. Vehicle Maintenance is also responsible for all regulato-
ry compliance with fleet operations.

2018 Achievements

e Coordinated Village-wide fleet maintenance program with Finance, updating Vehicle Replacement schedule to
meet budget limitations.

e  Purchased and placed into service: 1-Ford Explorer, 1-Ford Focus, 3-Ford Pick-ups, 1-asphalt roller, 1- skid steer, 1-
excavator, 3-equipment trailers, 4-squad cars, 1-3-ton dump truck and 1-1-ton dump truck. Prepared equipment
information and trained employees on new equipment.

e Trained departmental staff on route analysis software tool for plow trucks.

e  Established generator maintenance program to address long-term requirements and capital needs.

e Completed 1,263 work orders (through February 2018)

2019 Goals

e  Reduce fuel consumption 5% during non-winter months

e Place all purchased equipment during FY2019 into service before end of fiscal year.

e Complete 1,600 work orders

e  Evaluate and recommend new Automated Vehicle Locating software for implementation in all work trucks
e Complete 3-ton dump truck consolidation analysis

e Present a topic at one industry workshop or in-house event

Actual Actual Actual Budget Projected Budget

2015 2016 2017 2018 2018 2019

Expenditures

Personnel 380,837 396,465 403,934 427,089 430,000 449,353
Services 30,174 25,990 18,159 32,400 24,000 31,800
Supplies 18,952 17,763 16,252 21,250 15,000 19,650
Capital 6,150 11,586 5,637 1,750 2,000 3,250
Total 436,113 451,804 443,982 482,489 471,000 504,053
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NON-OPERATIONAL ITEMS

These non-operational, non-recurring expenditures are spent from the reserves on an annual basis and vary
greatly from year to year. Interfund transfers are $500,000 to the equipment replacement fund for major
vehicle purchases and $75,000 to the Revolving Loan/Grants fund for the Business Improvement Grant (BIG) pro-
gram. Also, as done in previous years, a bond abatement of $210,000 to repay outstanding debt.

FY2019 budgeted expenditures below total approximately $835,000.
Some highlights of FY2019 planned expenditures include:
e Enhanced security for police dispatch personnel

e Village Hall Building Automation System Update
e Downtown Beautification

Actual Actual Actual Budget Projected Budget
2015 2016 2017 2018 2018 2019
Expenditures
Contracted Services 299,099 1,021,440 55,578 50,000 100,000 0
Infrastructure 158,654 300,949 671,901 500,000 333,000 50,000
Equipment 550,511 163,305 195,743 161,732 220,000 0
Interfund transfers 1,500,000 1,100,000 800,000 825,000 825,000 575,000
Bond Abatements 210,000 210,000 210,000 210,000 210,000 210,000
Total 2,718,264 2,795,694 1,933,222 1,746,732 1,688,000 835,000
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Fund Summaries
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ROAD AND BRIDGE FUND

The Road & Bridge fund is a special revenue fund that accounts for revenues derived from a specific annual property
tax levy provided for the purpose of providing funds for the maintenance and construction of roads and bridges. Pri-
or to 2013, these funds were used for operations (public works employees’ salaries), now these funds will be used
solely for street-related projects.

2018 Achievements

e Funds were used to resurface and rehabilitate streets as part of the annual street improvement program

2019 Plans

e The budgeted amount will supplement the motor fuel tax to fund the annual street
maintenance program to over $2.5 million annually

Actual Actual Actual Budget Projected Budget
Revenues 2015 2016 2017 2018 2018 2019
Charges/Fees 0 0 0 0 0 0
Intergovt 0 0 0 0 0 0
Taxes 1,222,553 1,221,826 1,223,834 1,650,000 1,650,000 1,650,000
Interest 11,406 88 0 5,000 0 0
Total 1,233,959 1,221,914 1,223,834 1,655,000 1,650,000 1,650,000
Expenditures
Gen Govt 0 0 0 0 0 0
Public Safety 0 0 0 0 0 0
Public Works 1,242,294 2,508,331 1,275,194 2,000,000 1,900,000 2,000,000
Pensions 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0
Total 1,242,294 2,508,331 1,275,194 2,000,000 1,900,000 2,000,000
Net Change (8,335)  (1,286,417) (51,360)  (345,000) (250,000)  (350,000)
Ending Fund Balance 2,402,201 1,115,784 1,064,424 719,424 814,424 464,424
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MOTOR FUEL TAX FUND

The Motor Fuel Tax fund is a special revenue fund that accounts for revenues provided by the Village’s share of state
gasoline taxes used for the operation of certain street maintenance and improvement programs, as authorized by
the lllinois Department of Transportation.

2018 Achievements

e The Village completed its annual street program in Loch Lomond and street preservation program on various
local roads under Village jurisdiction.

2019 Plans

e The Village plans to continue its street improvement program to identify streets needing repair and invest at
least $2.5 million annually in improving the Village’s infrastructure.

Actual Actual Actual Budget Projected Budget
Revenues 2015 2016 2017 2018 2018 2019
Charges/Fees 2,251 1,729 2,310 2,500 2,500 2,500
Intergovt 1,029,971 794,582 787,363 900,000 800,000 900,000
Taxes 0 0 0 0 0 0
Interest 41 33 8 100 0 0
Total 1,032,263 796,344 789,681 902,600 802,500 902,500
Expenditures
Gen Govt 0 0 0 0 0 0
Public Safety 0 0 0 0 0 0
Public Works 1,011,158 1,082,874 957,412 800,000 1,005,000 350,000
Pensions 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0
Total 1,011,158 1,082,874 957,412 800,000 1,005,000 350,000
Net Change 21,105 (286,530) (167,731) 102,600 (202,500) 552,500
Ending Fund Balance 123,299 (163,231) (330,962) (228,362) (533,462) 19,038
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ILLINOIS MUNICIPAL RETIREMENT FUND

The lllinois Municipal Retirement fund is a special revenue fund that accounts for the Village’s contribution to the
Illinois Municipal Retirement Fund for those employees who are not members of the police or fire pension plans.
The revenues are derived from a specific annual property tax levy provided for this specific purpose. A portion of
the personal property replacement tax received is also reported as a revenue in this fund.

Historical Employer Rates
(Calendar Years)

2010 12.27%
2011 12.67%
2012 13.10%
2013  13.75%
2014 14.10%
2015 13.56%
2016  13.40%
2017  12.43%
2018  12.55%

2019 Plans

. The Village has been drawing down this fund’s reserves in the past few years to keep a lower property tax
levy for the citizens. The IMRF earned an estimated 15.7% on its investments in 2017.

Actual Actual Actual Budget Projected Budget
Revenues 2015 2016 2017 2018 2018 2019
Charges/Fees 0 0 0 0 0 0
Intergovt 67,984 62,218 73,680 100,000 60,000 80,000
Taxes 533,556 598,092 698,627 750,000 747,857 755,000
Interest 11 7 0 0 0 0
Total 601,551 660,317 772,307 850,000 807,857 835,000
Expenditures
Gen Govt 0 0 0 0 0 0
Public Safety 0 0 0 0 0 0
Public Works 0 0 0 0 0 0
Pensions 809,489 811,014 775,972 850,000 790,000 835,000
Debt Service 0 0 0 0 0 0
Total 809,489 811,014 775,972 850,000 790,000 835,000
Net Change (207,938) (150,697) (3,665) 0 17,857 0
Ending Fund Balance 219,254 68,557 64,892 64,892 82,749 82,749
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SOCIAL SECURITY FUND

The Social Security fund is a special revenue fund that accounts for the Village’s contribution of social security and
Medicare to the federal government for all employees. The revenues are derived from a specific annual property tax
levy provided for this specific purpose. A portion of the personal property replacement tax received is also reported
as a revenue in this fund.

2019 Plans

. The Village has been drawing down this fund’s reserves in the past few years to
keep a lower property tax levy for the citizens.

Actual Actual Actual Budget Projected Budget
Revenues 2015 2016 2017 2018 2018 2019
Charges/Fees 0 0 0 0 0 0
Intergovt 93,529 81,626 98,206 80,000 75,000 50,000
Taxes 691,369 797,454 898,231 1,000,000 997,140 1,070,000
Interest 16 10 0 50 0 0
Total 784,914 879,090 996,437 1,080,050 1,072,140 1,120,000
Expenditures
Gen Govt 0 0 0 0 0 0
Public Safety 0 0 0 0 0 0
Public Works 0 0 0 0 0 0
Pensions 1,032,471 1,055,498 1,054,175 1,080,000 1,080,000 1,120,000
Debt Service 0 0 0 0 0 0
Total 1,032,471 1,055,498 1,054,175 1,080,000 1,080,000 1,120,000
Net Change (247,557) (176,408) (57,738) 50 (7,860) 0
Ending Fund Balance 249,467 73,059 15,321 15,371 7,461 7,461
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TRAIN STATION PARKING FUND

The Train Station Parking fund is a special revenue fund that accounts for the revenues and expenditures related to the
operations of the train station parking lot. Revenues result from the $1.75 daily and quarterly parking fees used for
the maintenance of the train station lot.

2018 Achievements

e Increased daily parking rate from $1.50 to $1.75

e Completed tuckpointing of brick exterior

e Replaced railings at ramps and walkways

e Implemented first phase of security system upgrade

e  Retrofit decorative walkway lighting from Hawley Street to LED luminaries

2019 Plans

e  Parking lot resurfacing, renumbering & concrete repairs

e Replace roof on depot

e Complete final phase of security and surveillance system project
e Rehabilitate retaining walls

Current Daily Rates on the Metra North Central Line
e  Prospect Heights $1.75

e  Wheeling $1.75

e Buffalo Grove $2.00

e Vernon Hills $1.75

e  Mundelein $1.75

e  Prairie Crossing $2.00

e Grayslake $1.75

e Round Lake Beach  $1.50

e Lake Villa $1.75

e Antioch $1.50

Actual Actual Actual Budget Projected Budget

Revenues 2015 2016 2017 2018 2018 2019
Charges/Fees 61,555 63,621 60,257 85,000 65,000 70,000
Intergovt 0 0 0 0 0 0
Taxes 0 0 0 0 0 0
Interest 8,636 12 6 100 0 0

Total 70,191 63,633 60,263 85,100 65,000 70,000

Expenditures
Gen Govt 0 0 0 0 0 0
Public Safety 0 0 0 0 0 0
Public Works 103,731 84,624 253,536 187,729 80,000 100,000
Pensions 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0

Total 103,731 84,624 253,536 187,729 80,000 100,000
Net Change (33,540) (20,991) (193,273) (102,629) (15,000) (30,000)
Ending Fund Balance 668,585 647,594 454,321 351,692 439,321 409,321
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911 SURCHARGE FUND

The 911 Surcharge fund is a special revenue fund that accounts for the revenues derived from the imposition of a
$0.87 monthly surcharge per network connection on the telecommunication companies for the purpose of installing
and maintaining a 911 Emergency Telephone System, per the Emergency Telephone System Act.

2018 Achievements

e  Working with Winthrop Harbor to establish a Joint Emergency Telephone System Board.

2019 Plans

e These funds will be used for 911-related capital purchases. Also, these funds will be used to offset some person-
nel costs of telecommunicators.

Actual Actual Actual Budget Projected Budget
Revenues 2015 2016 2017 2018 2018 2019
Charges/Fees 278,194 230,405 365,485 350,000 340,000 354,000
Intergovt 0 0 0 0 0 0
Taxes 0 0 0 0 0 0
Interest 7 10 0 500 0 0
Total 278,201 230,415 365,485 350,500 340,000 354,000
Expenditures
Gen Govt 0 0 0 0 0 0
Public Safety 28,076 332,479 88,664 415,000 375,000 400,000
Public Works 0 0 0 0 0 0
Pensions 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0
Total 28,076 332,479 88,664 415,000 375,000 400,000
Net Change 250,125 (102,064) 276,821 (64,500) (35,000) (46,000)
Ending Fund Balance 907,065 805,001 1,081,822 1,017,322 1,046,822 1,000,822
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TAX REBATE FUND

This fund accounts for any tax-sharing agreements the Village has with developers or businesses. Current tax-sharing
agreements include T) Maxx & More, Jewel-Osco, and Hawley Lake Plaza.

e This fund will be used for any future tax rebate agreements

Actual Actual Actual Budget Projected Budget
Revenues 2015 2016 2017 2018 2018 2019
Charges/Fees 0 0 0 0 0 0
Intergovt 0 0 0 0 0 0
Taxes 582,472 531,574 519,111 700,000 450,000 550,000
Interest 0 0 0 0 0 0
Total 582,472 531,574 519,111 700,000 450,000 550,000
Expenditures
Gen Govt 582,472 531,574 519,111 700,000 450,000 550,000
Public Safety 0 0 0 0 0 0
Public Works 0 0 0 0 0 0
Pensions 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0
Total 582,472 531,574 519,111 700,000 450,000 550,000
Net Change 0 0 0 0 0 0
Ending Fund Balance 116 116 116 116 116 116
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TRANSPORTATION FUND

The Transportation Fund accounts for revenues derived from transportation impact fees used to fund Construction of
Transportation improvements, including intersection improvements and Metra train station facilities. The Village has
also been provided $1.825 million from Canadian National for various improvements throughout the Village. Addi-
tional capital detail is illustrated on page 64.

2018 Achievements

e Completed Longmeadow Estates Multi-use Path
e Engineering design for Maple Avenue Multi-use Path

2019 Plans

e  Start construction of Route 176 Multi-use Path (April 2019)
e Complete engineering design of McKinley Avenue Pedestrian Overpass

Actual Actual Actual Budget Projected Budget
Revenues 2015 2016 2017 2018 2018 2019
Charges/Fees 25,155 0 218,480 0 85,000 0
Grants 0 0 0 284,500 0 284,500
Taxes 0 0 0 0 0 0
Interest 20,402 62 0 0 0 0
Total 45,557 62 218,480 284,500 85,000 284,500
Expenditures
Gen Govt 0 0 0 0 0 0
Public Safety 0 0 0 0 0 0
Public Works 274,468 584,672 91,332 1,000,000 300,000 1,000,000
Pensions 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0
Total 274,468 584,672 91,332 1,000,000 300,000 1,000,000
Net Change (228,911) (584,610) 127,148 (715,500) (215,000) (715,500)
Ending Fund Balance 1,977,858 1,393,248 1,520,396 804,896 1,305,396 590,896
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CAPITAL DEVELOPMENT FUND

The Capital Development Fund accounts for revenues derived from development fees received from contractors for
the purpose of meeting the costs of Village projects and expenditures, per Village Ordinance 03-08-25, specifically
new Village facilities or fire department vehicles.

2018 Achievements

e Conducted benefit-cost analysis of purchase of 1 Biologic Plaza for new Public Works and Engineering facility.

2019 Plans

e  Future use of these funds will be used towards a new Public Works facility.

Actual Actual Actual Budget Projected Budget
Revenues 2015 2016 2017 2018 2018 2019
Charges/Fees 24,300 0 211,060 0 80,000 0
Interfund 0 0 0 0 0 0
Taxes 0 0 0 0 0 0
Interest 2,323 229 0 1,000 0 0
Total 26,623 229 211,060 1,000 80,000 0
Expenditures
Gen Govt 703,896 0 52,500 0 0 0
Public Safety 0 0 0 0 0 0
Public Works 0 0 0 0 20,000 500,000
Pensions 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0
Total 703,896 0 52,500 0 20,000 500,000
Net Change (677,273) 229 158,560 1,000 60,000 (500,000)
Ending Fund Balance 318,452 318,681 477,241 478,241 537,241 37,241
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STORMWATER MANAGEMENT FUND

The Stormwater Management Special Revenue Fund accounts for revenues derived from stormwater management
fees received from developers. The Village uses these funds for stormwater relief projects. Page 61 provides addi-
tional detail on the future stormwater capital improvements.

2018 Achievements

e Rehabilitation of storm sewer as part of the annual street program

e NPDES Phase Il Permit Program compliance
e Lined approximately 300 I.f. of 18” RCP storm sewer on Prospect Avenue

2019 Plans

e Rehabilitate and replace stormwater drains as part of the annual street program
e NPDES Phase Il Permit Program compliance with new water quality regulations
e  Prepare design engineering for Wester Slope Drainage Improvement project

Revenues
Charges/Fees
Intergovt
Bond Issue
Interest
Total
Expenditures
Gen Govt
Public Safety
Public Works
Pensions
Debt Service
Total
Net Change

Ending Fund Balance

Actual Actual Actual Budget Projected Budget
2015 2016 2017 2018 2018 2019

4,365 0 78,500 0 50,000 250,000
0 0 0 0 0 0

0 0 0 0 0 0

2 3 0 0 0 0

4,367 3 78,500 0 50,000 0

0 0 0 0 0 0

0 0 0 0 0 0
323,354 280,689 499,021 500,000 520,000 555,000
0 0 0 0 0 0

0 0 0 0 0 0
323,354 280,689 499,021 500,000 520,000 555,000
(318,987) (280,686) (420,521) (500,000) (470,000) (305,000)
(464,146) (744,832)  (1,165,353) (1,665,353)  (1,635,353) (1,940,353)
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TREE FUND

The Tree Special Revenue Fund accounts for revenues generated as a result of the landscape code ordinance, and
utilized for forestry activities of public property. The Emerald Ash Borer Management Plan adopted by the Board in
2013 is scheduled for completion in fall 2017. In order to proactively address the Village’s parkway trees , the Village
Board adopted an Urban Forestry Management Plan in January 2017 that provides a long-term management plan.

2018 Achievements

e Removed 391 ash trees throughout the Village
e Installed 465 trees as part of EAB replacement program.
e Completed parkway tree inventory, cataloging over 7,000 Village-owned trees

2019 Plans

e The Village Board adopted a Urban Forestry Management Plan in January 2017. The table below details the cost
of the program over the next five fiscal years.

FY2019 $164,000
FY2020 $80,000
FY2021 $74,700
FY2022 $114,000
FY2023 $80,000
Actual Actual Actual Budget Projected Budget
Revenues 2015 2016 2017 2018 2018 2019
Charges/Fees 46,400 23,800 5,710 0 1,000 0
Intergovt 23,667 0 0 7,777 0 0
Taxes 0 0 0 0 0 0
Interest 4 0 0 0 0 0
Total 70,071 23,800 5,710 7,777 1,000 0
Expenditures
Gen Govt 0 0 0 0 0 0
Public Safety 0 0 0 0 0 0
Public Works 192,013 299,234 298,977 250,000 200,000 164,000
Pensions 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0
Total 192,013 299,234 298,977 250,000 200,000 164,000
Net Change (121,942) (275,434) (293,267) (242,223) (199,000) (164,000)
Ending Fund Balance 198,681 (76,753) (370,020) (612,243) (569,020) (733,020)
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TAX INCREMENT FINANCING (TIF) FUNDS

The Tax Increment Finance area #2 Special Revenue Fund accounts for the activity relating to the downtown TIF Re-
development Project Area adopted as Ord. 05-04-08 on January 10, 2005. This fund also pays off the 2017 Bonds
listed on page 55.

2018 Achievements

e Refinanced bonds saving $767,000 in future debt payments

2019 Plans

e Continuation of Efforts to Attract New Buildings Downtown

e Attract economic development downtown through a storefront cost-sharing program
e Redevelop Bradco and other available properties

e  Plaza programming

Actual Actual Actual Budget Projected Budget
Revenues 2015 2016 2017 2018 2018 2019
Charges/Fees 0 0 0 0 0 0
Intergovt 0 0 0 0 0 0
Taxes 465,880 684,469 689,969 750,000 786,284 850,000
Interest 5 2 0 50 0 0
Total 465,885 684,471 689,969 750,050 786,284 850,000
Expenditures
Gen Govt 258,919 310,166 238,957 250,000 300,000 250,000
Public Safety 0 0 0 0 0 0
Public Works 0 0 0 0 0 125,000
Debt Service 363,225 676,868 668,925 673,225 616,023 615,000
Total 622,144 987,034 907,882 923,225 916,023 990,000
Net Change (156,259) (302,563) (217,913) (173,175) (129,739) (140,000)
Ending Fund Balance 59,211 (243,352) (461,265) (634,440) (591,004) (731,004)
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EQUIPMENT REPLACEMENT FUND

The Equipment Replacement Special Revenue Fund accounts for activities relating to the funding for and replacement of
cars, maintenance vehicles, other specialty vehicles and other major essential capital equipment. Funding primarily
comes from a general fund contribution each year, with some additional police fines that are restricted for the purchase
of police vehicles or equipment. This fund was created in fiscal 2010 and has purchased over $6 million of equipment in
the past nine years. Proposed purchases for FY2019 total $801,000, with an available balance of $965,906.

2010-2018 Purchases

e Two Fire Engine Pumpers e  Five PW Dump Trucks

e  Fire Ladder Truck PW Loader

e  Three Ambulances e Seven PW Pick-up Trucks
e  Five FD Admin vehicles Four PW SUVs

e Fourteen PD Sedan cars Two PW Service Trucks

e Fifteen PD SUVs e  PW Brush Chipper
e  PW Aerial Truck e PW Skid Loader
e PW Asphalt Roller e Three Building SUVs

FY2019 Requested Purchases

e 1 Pick-up truck

e 1 Dump truck

e 1 HMA patch trailer

e 1 Utility vehicle (Toolcat)

e 4 Police squad interceptors

e 1 Fire engine pumper truck

e 1 Special response pick-up truck

Actual Actual Actual Budget Projected Budget
Revenues 2015 2016 2017 2018 2018 2019
Charges/Fees 36,675 29,876 28,937 30,000 30,000 30,000
Interfund 1,000,000 1,000,000 700,000 700,000 700,000 500,000
Total 1,036,675 1,029,876 728,937 730,000 730,000 530,000
Expenditures
Gen Govt 0 31,935 32,713 35,000 30,000 0
Public Safety 1,307,173 237,289 239,148 410,000 650,000 556,000
Public Works 342,297 338,235 349,340 377,000 340,000 245,000
Total 1,649,470 607,459 621,201 822,000 1,020,000 801,000
Net Change (612,795) 422,417 107,736 (92,000) (290,000) (271,000)
Ending Fund Balance 195,753 618,170 725,906 633,906 435,906 164,906
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REVOLVING LOANS/GRANTS FUND

The Revolving Loans/Grants fund is a special revenue fund that accounts for the Village’s participation in with the
Affordable Housing Commission of Lake County (began in FY14). The fund also accounts for community development
block grants received by the Village, as sub recipient, from Lake County, as recipient, of funds under Title 1 of the
Housing and Community Development Act of 1974, as amended. The fund will also keep track of the Business Im-
provement Grant (BIG) program.

2018 Achievements

e House relocation from 101 Wellington to 516 N. Prairie

e Continued the Mundelein Business Improvement Grant program by increasing funding to $125,000. Over
$2,000,000 of private investment in conjunction with the program

e  Began a Sign Enhancement program in conjunction with the Village’s new Sign Code.

2019 Plans

o North Lake Street fagade program

e  Continue working with the Affordable Housing Commission with the rehabilitation of older homes within the
community.

e Decrease the Business Improvement Grant Program funding to $75,000.

Actual Actual Actual Budget Projected Budget
Revenues 2015 2016 2017 2018 2018 2019
Loan Repayments 59,750 0 101,763 100,000 0 100,000
Grants 0 0 85,000 85,000 35,000 0
Interfund 25,000 100,000 100,000 125,000 125,000 75,000
Interest 0 0 0 0 0 0
Total 84,750 100,000 286,763 310,000 160,000 175,000
Expenditures
Loans 59,692 78,099 21,901 100,000 100,000 100,000
Grants 6,801 58,825 116,679 125,000 164,000 250,000
Public Works 0 0 0 85,000 0 0
Total 66,493 136,924 138,580 310,000 264,000 350,000
Net Change 18,257 (36,924) 148,183 0 (104,000) (175,000)
Ending Fund Balance 168,257 131,333 279,516 279,516 175,516 516
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ARCHER BUSINESS CENTER FUND

The Archer Business Center Fund accounts for the Village’s activities related to the Anatol Building at 165 North Arch-
er. This fund was created in FY2015.

2018 Achievements

e Tighthead Expansion

e  Tuckpointing of exterior

e Lighting replacements

e  First phase of exterior fagade patching & painting
e North entryway rehabilitation

2019 Plans

e Maintain the Anatol Building in conformance with 10-year capital maintenance plan
e Ejector pump replacement

e Pavement patching, sealcoating and restriping

e Roof top HVAC unit replacement (1)

e Second phase of exterior fagade patching and painting

Actual Actual Actual Budget Projected Budget
Revenues 2015 2016 2017 2018 2018 2019
Rents 0 319,053 179,250 250,000 180,000 250,000
Interfund 500,000 0 0 0 0 0
Interest 0 0 0 0 0 0
Total 500,000 319,053 179,250 250,000 180,000 250,000
Expenditures
Lease Buyouts 382,982 273,691 0 0 0 0
Tenant Improvements 188,690 1,114,938 166,000 0 85,000 0
Public Works 0 105,604 131,075 102,500 75,000 115,500
Total 571,672 1,494,233 297,075 102,500 160,000 115,500
Net Change (71,672)  (1,175,180) (117,825) 147,500 20,000 134,500
Ending Fund Balance (71,672) (1,246,852)  (1,364,677) (1,217,177) (1,344,677) (1,200,177)
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BOND LEVY FUND

The Bond Levy fund is financed by the annual property tax levy (or abatement) to pay off the debt of the Village’s
outstanding debt issues:

2013
2017

40% reduction in future debt service payments from 7 years ago.

Future Debt Service Payments

FY2019
FY2020
FY2021
FY2022
FY2023
FY2024
FY2025
FY2026
FY2027
FY2028
FY2029
FY2030
FY2031
Total

Revenues

Total

Bond Proceeds
Abatement
Taxes

Interest

Expenditures

Total

Net Change

Gen Govt
Refunding

Debt Service

Ending Fund Balance

2010A $7.1 million for Sigma property (paid by tax increment fund)
2010B $9.135 million to refund ‘98 and ‘99 bonds for facilities
$3.21 million to refund the 2005 bonds, saving $479,000
$5.65 million to refund the 2010A bonds, saving $767,000 (paid by tax increment fund)
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2010B 2013 2017 Total

1,207,238 499,150 617,194 2,323,582

1,213,188 501,100 616,169 2,330,457

0 497,600 619,150 1,116,750

0 499,200 617,000 1,116,200

0 0 619,550 619,550

0 0 616,650 616,650

0 0 619,650 619,650

0 0 621,400 621,400

0 0 621,800 621,800

0 0 626,400 626,400

0 0 630,000 630,000

0 0 632,600 632,600

0 0 629,200 629,200

$2,420,426 $1,997,050 $8,086,763 $12,504,239

Actual Actual Actual Budget Projected Budget
2015 2016 2017 2018 2018 2019

0 0 0 0 5,565,000 0
210,000 210,000 210,000 210,000 210,000 210,000
1,360,193 1,361,800 982,814 980,000 980,000 980,000
70 13 0 0 0 0
1,570,263 1,571,813 1,192,814 1,190,000 6,755,000 1,190,000
0 0 0 0 0 0
0 0 0 0 5,445,000 0
1,694,429 1,690,613 1,695,362 1,705,488 1,705,963 1,706,388
1,694,429 1,690,613 1,695,362 1,705,488 7,150,963 1,706,388
(124,166) (118,800) (502,548) (515,488) (395,963) (516,388)
1,528,643 1,409,843 907,295 391,807 511,332 (5,056)
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CAPITAL PROJECTS FUND

The Capital Projects fund is used for monies restricted for capital use in the Village. The Village utilizes this fund to
account for the Route 60/83/176 intersection improvements near Mundelein Town Center. A $5 million state grant
was received and utilized for this project.

2018 Achievements

e Finalized billing and invoicing for all improvements to the Schank Road, Route 176, Route 60/83 corridor includ-
ing intersection widening, traffic signalization, and utilities

2019 Plans

e Evaluate grant opportunities for major capital projects related to transportation or facility improvement projects

Actual Actual Actual Budget Projected Budget
Revenues 2015 2016 2017 2018 2018 2019
Bond Proceeds 0 0 0 0 0 0
Grants 0 0 0 0 0 0
Taxes 0 0 0 0 0 0
Interest 0 0 0 0 0 0
Total 0 0 0 0 0 0
Expenditures
Gen Govt 0 0 0 0 0 0
Public Safety 0 0 0 0 0 0
Public Works 73,192 1,171,298 3,370,754 349,179 205,000 150,000
Pensions 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0
Total 73,192 1,171,298 3,370,754 349,179 205,000 150,000
Net Change (73,192) (1,171,298)  (3,370,754) (349,179) (205,000) (150,000)
Ending Fund Balance 4,920,472 3,749,174 378,420 29,237 173,420 23,420
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WATER/SEWER FUND

The Water/Sewer fund is the Village’s only enterprise fund, all operations and capital activities are reported within this
fund. The water comes from Lake Michigan through the Central Lake County Joint Action Water Agency (CLCJAWA).
Water quality is consistently monitored by the Village, the Illinois EPA, CLCJAWA, and independent labs. Over 2.5 mil-
lion gallons flow through the Village’s water System daily.

Water division staff operate the distribution system consisting of 117 miles of main, four pumping stations, 6.5 million
gallons of storage, and two emergency wells as standby water sources. Staff ensures that all requirements set forth by
the IEPA and IDNR are met by exercising valves, replacing meters, flushing hydrants, sampling/testing water and vari-
ous other activities.

Wastewater Division staff operate and maintain the waste collection system, including the wastewater treatment
plant. The primary responsibility of the division is operation of the collection system and plant; continuing to meet
federal and state IEPA requirements. There are eight lift stations and over 100 miles of sewer main that this division
maintains.

Planned future capital improvements are listed on pages 66-67.

2018 Achievements

e Decreased energy usage in utility enterprise by $568,000 cumulatively since FY2011

e Issued Water Quality Report with zero violations

e Inspected and flushed 897 hydrants, painted 269 and repaired 33

e Repaired 78 service valves

e Sewer system maintenance: televised 4 miles, jet-rodded/root-cut 31 miles of sanitary/storm main line, replaced
366 I.f. of sewer lines and 72 storm and sanitary sewer structures repaired.

e Maintained unbilled water percentage at 3.8%, far exceeding IEPA standard of 8%.

e Less than 35 total water main breaks projected for FYE2018

e Conducted 3 tours of water reclamation facility

e Constructed chemical phosphorus removal at water reclamation facility one year ahead of schedule

e  Water reclamation/distribution ratio at 1.15

2019 Plans

e Maintain reclamation MGD/distribution MGD at 1.10

e Maintain water system with less than 30 breaks during FY

e  Complete flushing of 1,000 hydrants and paint 300 hydrants

e  Exercise 500 valves on distribution system

e  Zero sanitary sewer overflows

e Complete 2 tours of utility system facilities

e Construct phosphorus removal improvements at reclamation facility

e Clean 30 miles of sewer, televise 10 miles, and rehabilitate 45 structures
e Zero NPDES permit violations

e |ssue water quality report with zero violations

e Maintain water system at less than 3.5% total unbillable

e  Reuvisit permit for peracetic acid as permanent disinfection method at WRF
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WATER/SEWER FUND

The proposed CLCJAWA FY18-19 budget recommends a 2.5% increase in the rate charged to its members. This cost will
be passed through the Village’s rate component for CLCJAWA. In addition to this anticipated increase, the Village Engi-
neer’s annual report on rate setting also recommends a 4.0% increase to the basic water and sewer use components of
the overall rate. These components result in a 3.2% recommended increase in the overall rate. This is reflected in the
revenues shown within this budget proposal.

Actual Actual Actual Budget Projected Budget
Revenues 2015 2016 2017 2018 2018 2019
Charges 8,025,812 8,635,952 9,494,734 9,900,000 9,700,000 9,900,000
Expansion Fees 84,840 100,005 450,470 50,000 290,000 100,000
Interest 61,909 29,295 0 20,000 10,000 20,000
Total 8,172,561 8,765,252 9,945,204 9,970,000 10,000,000 10,020,000
Expenses
Personnel 2,644,283 2,487,736 2,679,688 2,773,653 2,750,000 2,871,411
CLCJAWA costs 2,231,128 2,304,448 2,412,468 2,500,000 2,400,000 2,500,000
Supplies/Services 3,043,013 2,968,330 2,339,198 2,000,000 2,500,000 2,100,000
Interest 40,263 31,224 21,922 12,000 12,000 5,000
Depreciation/Capital 1,586,380 1,486,700 1,412,360 3,405,000 5,000,000 4,287,000
Total 9,545,067 9,278,438 8,865,636 10,690,653 12,662,000 11,763,411
Net Income (1,372,506) (513,186) 1,079,568 (720,653) (2,662,000) (1,743,411)
Ending Cash Balance 5,686,000 3,602,809 2,331,707 1,611,054 300,000 5,000
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CAPITAL IMPROVEMENT PLAN SUMMARY

The Village has over $200 million in infrastructure and other capital assets. The Village has made a significant invest-
ment in regards to its aging infrastructure. Millions of dollars are spent annually to maintain these assets. Funding for
the non-water/sewer capital projects can come from a variety of sources. Motor fuel taxes from the State, grants, im-
pact fees, bond issuances, and general fund reserves help pay for these improvements.

Water/sewer charges to customers along with connection fees pay for the capital items in the water/sewer enterprise
fund.

In preparing the Capital Improvement Plan, various factors are used in establishing the priority level for each project.
Infrastructure condition, intensity of use, and cost are all contemplated while developing the Capital Improvement Plan.

Listed below are the requested dollar amounts for each of the major classes of fixed assets for the next five years. Each

capital asset group has its own page with additional detail on the specific projects on the following pages (pages 61—

67).

Non-Water/Sewer

FY2019 FY2020 FY2021 FY2022 FY2023 Total
Streets 2,305,000 2,340,000 2,500,000 2,515,000 2,665,000 12,325,000
Facilities 575,000 6,521,000 5,785,000 910,000 475,000 14,266,000
Stormwater 555,000 4,145,000 4,180,000 1,025,000 6,165,000 16,070,000
Transportation 4,485,000 4,315,000 950,000 2,675,000 3,500,000 15,925,000
Vehicles/Equip 801,000 1,297,000 661,000 626,000 551,000 3,936,000
Total 8,721,000 18,618,000 14,076,000 7,751,000 13,356,000 62,522,000
Water/Sewer
FY2019 FY2020 FY2021 FY2022 FY2023 Total
Water infrastructure 1,785,000 695,000 655,000 995,000 1,550,000 5,680,000
Sewer infrastructure 625,000 1,130,000 935,000 5,630,000 800,000 9,120,000
Other 1,877,000 2,904,500 2,405,000 355,000 336,000 7,877,500
Total 4,287,000 4,729,500 3,995,000 6,980,000 2,686,000 22,677,500
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STREETS

The primary revenue sources for street maintenance are the motor fuel tax, along with the Road & Bridge property tax
(these funds are on pages 40-41). Engineering uses its 5 year Street Improvement Plan using a pavement condition index to
guide the process in determining the streets to reconstruct or resurface on an annual basis.

In the FY2019 Streets program, the streets to be rehabilitated are in commercial areas of the Village and in the Cambridge
West subdivision. Additional work this year includes the following:
e Pavement Preservation—A Village program implemented to supplement the Annual Streets program to extend the use-

ful lives of streets throughout the Village that are in fair to good condition through spot patching and resurfacing.

e Sidewalk In-fill Program—Adopted in 2017, this program addresses disconnected or fragmented sidewalk networks by
installing sidewalk in the vacant areas.

FY2019 FY2020 FY2021 FY2022 FY2023 Total
Street Program 2,035,000 2,040,000 2,050,000 2,065,000 2,065,000 10,255,000
Hawley Street 0 0 150,000 150,000 300,000 600,000
Pavement
Preservation 175,000 200,000 200,000 200,000 200,000 975,000
Sidewalk In-fill 95,000 100,000 100,000 100,000 100,000 495,000
Total 2,305,000 2,340,000 2,500,000 2,515,000 2,665,000 12,325,000
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PUBLIC FACILITIES

Requested FY19 Projects

e New Public Works Building Design—$500,000

e Police Dispatch Security Enhancements—$25,000
e Village Hall Building Automation System—$25,000

Requested FY20 Projects

e New Public Works Building—$5,000,000

e  LED Streetlights—$400,000

e  Old Village Hall Rehabilitation—$500,000

e Gateway Signage—$175,000

e Police Department Card Reader System—$45,000

e Police Department Painting/Sealcoating—$15,000
e  Mainstreet Enhancement Program—S$75,000

e  Street Light Painting at Grand Dominion—$70,000
e  Fire Department Tuckpointing/Overhead Doors— $71,000
e  Fire Department—Station #2 Parking Lot —$50,000
e Fire Department—New Roof Station #1—$50,000

e  Plaza Electricity Upgrades—5$35,000

e Update GPS tracking system of vehicles—$35,000

Requested FY21 Projects

e New Public Works Building—$5,000,000

e  LED Streetlights—$350,000

e Gateway Signage—$175,000

e  Police Department Building Mechanical Systems—$75,000
e  Mainstreet Enhancement Program—$75,000

e  Fire Department New Roof Station #2—$50,000

e Village Hall Paver/Concrete Sealing—$30,000

Requested FY22 Projects

e Police Department Parking Lot Expansion—$375,000
e Gateway Signage—5$150,000

e Downtown Streetlight Painting—$85,000

e  Mainstreet Enhancement Program—S$75,000

Requested FY23 Projects

e Police Department Roof, Range Maintenance —$90,000
e Downtown Streetlight Controllers—$25,000

e Mainstreet Enhancement Program—$75,000

e Fire Department—Station #1 Parking Lot —$45,000

e Downtown Streetlight Painting—$85,000

FY2019 FY2020 FY2021 FY2022 FY2023 Total
Village Hall 20,000 500,000 30,000 0 40,000 590,000
Police Station 25,000 60,000 75,000 500,000 120,000 780,000
Public Works 530,000 5,790,000 5,630,000 310,000 215,000 12,475,000
Fire Stations 0 171,000 50,000 100,000 100,000 421,000
Total 575,000 6,521,000 5,785,000 910,000 475,000 14,266,000
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STORMWATER

Funding is primarily from development fees, per Village ordinance. With the recession, these funds have decreased sig-
nificantly (refer to page 49) for the Stormwater management fund). If stormwater development fees are not sufficient,
general fund reserves will need to be used for these enhancements.

General fund reserves are proposed to be utilized for the Seavey Drainage project.

e Seavey Drainageway Improvements—The first phase of this project was completed a number of years ago. The sec-
ond phase of the project is at the 100% design phase.. The project is on hold pending scope changes that may occur
with prospective development of the parcel located south of the Public Works Complex #1.

e Division/Lake Street—Improvements downtown

e Annual Street Program—Funding allocated toward storm sewer repairs or improvements performed in conjunction
with the annual street improvement program

e Capital Maintenance Program— Annual maintenance and assessment of the storm sewer system independent of the
annual street improvement program

e Lining of Storm Sewers in the Lange/Anthony/Prospect region

e East Hawley Street Improvements—Design and construction of the stormwater improvements in conjunction with
road reconstruction

e Diamond Lake Drain Greenway—Culvert & intersection improvements from the Diamond Lake outfall to Route 60
e NPDES MS4 Compliance—This annual expenditure provides the Village with a consultant to monitor the Village’s

performance related to several goals that the IEPA establishes for best management of the storm sewer system. The
MS4 permit mandates a new water quality sampling standard, which is included in this cost increase over the 5

years.
FY2019 FY2020 FY2021 FY2022 FY2023 Total

Seavey 0 0 0 50,000 2,500,000 2,550,000
Street Program 300,000 260,000 260,000 260,000 275,000 1,355,000
Division/Lake Street 150,000 3,750,000 3,750,000 0 0 7,650,000
Mgmt Program 75,000 100,000 100,000 500,000 100,000 875,000
East Hawley 0 0 35,000 35,000 250,000 320,000
Diamond Lake 0 0 0 140,000 2,500,000 2,640,000
Allanson/Diamond Lake 0 0 0 0 500,000 500,000
NPDES Permit 30,000 35,000 35,000 40,000 40,000 180,000

Total 555,000 4,145,000 4,180,000 1,025,000 6,165,000 16,070,000
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TRANSPORTATION

These expenses are for additions to the Village’s transportation system including pedestrian walkways, intersection im-
provements, bike paths, and new roadways. Historically, the funding source for Public Transportation projects has been
transportation impact fees, per Village ordinance. Funding from Canadian National Railroad recently provided the Village
with resources to complete various transportation projects. The transportation fund is illustrated on page 47.

Proposed Projects

e Allanson Bike Path—Design/Construction of a bike path on the south side of Allanson Road from Washington Boule-
vard to Butterfield Road. Grant funding may be available

e  Midlothian Multi-Use Path—Construction of a multi-use path from Hillside to Route 176 to allow for improved pedes-
trian safety

e  Pedestrian Overpass—pedestrian overpass connecting the residential area over the railroad tracks to downtown.
There is grant assistance available to support most of the project’s costs

e Grade Separation at Route 60/83 Railroad Crossing—Costs for IDOT consultant to complete feasibility study on grade
separation

e  Route 176 Multi-Use Path—Installation of a path along Route 176 to provide safer pedestrian access along with con-
nectivity to the existing County pedestrian path network. The cost below includes burial of utility lines.

e Morris Avenue Corridor-Infrastructure improvements to Morris Avenue from Maple Avenue to Hawley Street, includ-
ing portions of Park Street

e Allanson/Diamond Lake/Lake Street Intersection Improvements—Design and construction costs related to the realign-
ment of the intersection to improve traffic and economic development

e (Quiet Zone Improvements—removal of existing concrete pads within railroad ROW that previously served as the foun-
dation for the automated horn system poles

FY2019 FY2020 FY2021 FY2022 FY2023 Total

Allanson Bike Path 0 65,000 550,000 0 0 615,000
Midlothian Multi-Use Path 0 0 75,000 700,000 0 775,000
Pedestrian Overpass 450,000 4,250,000 0 0 0 4,700,000
60/83 Grade Crossing 350,000 0 0 0 0 350,000
Route 176 Multi-Use Path 3,650,000 0 0 0 0 3,650,000
Morris Avenue Corridor 0 0 100,000 1,750,000 0 1,850,000
Allanson/Diamond Lake/Lake 0 0 225,000 225,000 3,500,000 3,950,000
Quiet Zone Improvements 35,000 0 0 0 0 35,000

Total 4,485,000 4,315,000 950,000 2,675,000 3,500,000 15,925,000
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VEHICLES/EQUIPMENT

A thorough investigation is done for each vehicle and equipment near the end of its useful life. These purchases are made
through the Equipment Replacement Fund (see page 52). This fund was established in 2010 and funded by the General
Fund on an annual basis. The budgeted FY2019 funding is $530,000 with approximately $420,000 on hand in reserves at
the beginning of FY2019. The costs shown in the detailed requests show the current costs in today’s dollars and do not
reflect future inflationary increases for equipment purchased in outlying years.

See page 52 for the budgeted 2019 purchases.

FY2020 Requests
e 5 Police Vehicles—$227,000

e PW 3 Ton Dump Truck—$175,000

e PW Tool Carrier Loader—$150,000

e PW Compressor—5$25,000

e  Fire Engine (final payment)—$325,000
e Fire Ambulance—5$325,000

e  Fire Admin—S$70,000

FY2021 Requests
e  Fire Ambulance—5$325,000

e 4 Police Vehicles—$186,000
e PW Dump Truck—$100,000
e PW Tractor Mower—$40,000
e PW Trailer—$10,000

FY2022 Requests
e  Fire Incident Command Vehicle—$70,000

e  Fire Admin Vehicle—$30,000

e 4 Police Vehicles—$261,000

e 3 Ton PW Dump Truck—$175,000

e  Facility Maintenance Aerial Truck—$90,000

FY2023 Requests

e Fire Ambulance—5$325,000
e 4 Police Vehicles—$186,000
e 2 PW Trailers—$40,000

FY2019 FY2020 FY2021 FY2022 FY2023 Total
Police 181,000 227,000 186,000 261,000 186,000 1,041,000
Fire 375,000 720,000 325,000 100,000 325,000 1,845,000
Public Works 245,000 350,000 150,000 265,000 40,000 1,050,000
Building 0 0 0 0 0 0
Total 801,000 1,297,000 661,000 626,000 551,000 3,936,000
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WATER/SEWER CAPITAL IMPROVEMENTS

All of these capital items are paid from water/sewer charges along with impact and connection fees. Whenever possible,
water/sewer projects are completed along with street projects. In accordance with the recommendation from the 2014
Rate Study, $3 million is generated annually to fund these improvements by transferring money to the depreciation ac-
count. During FY2014, the Village instituted an overhead sanitary program to assist homeowners with basements that
experience flooding due to the back-up of the Village’s sanitary sewer system.

FY2019

e Maple Avenue Water Main replacement —$1,250,000

e  Sanitary System Flow Study and I/| Rehab—$125,000

e New Public Works Building Design—$250,000

e Replacement Meters—$30,000

e Annual Road Improvement Program Utility Repairs—$685,000

e Sanitary Sewer Lining & Repairs—$350,000

e  Water System Control Valves, Pump Repairs, Generator maintenance—$110,000
e  Water Reclamation Facility Repairs and Capital Maintenance—$1,057,000
e  GPS field locates of manholes—$200,000

e Overhead Sanitary Sewer Rebate Program—5$25,000

Vehicles/Equipment

e  Utility Truck with Crane—$150,000, TV Truck Equipment—5$55,000

FY2020

e Annual Road Improvement Program Utility Repairs—$325,000

e South Lake Street Water Main Relocation —$100,000

e Sanitary Sewer Lining and Repairs—$400,000

e |/l Rehabilitation—$250,000

e Libertyville Plant Consolidation Phase 1 and 2—$50,000

e  Overhead Sanitary Sewer Rebate Program—$25,000

e Replacement Meters—$30,000

e Repairs at Water Pump Stations (seal pump leaks, roof rehab)—$365,000
e New PW&E Facility—$2,000,000

e Route 83 Water Tower Painting —$350,000

e  Water Reclamation Facility Repairs and Capital Maintenance—$409,500
Vehicles/Equipment

e  Sewer Vacuum Truck—S$425,000

FY2021

e Sanitary Sewer Lining and Repairs—$290,000

e  Private Property Water Mains—$35,000

e |/l Rehabilitation—$150,000

e New Public Works Building—$2,000,000

e Libertyville Plant Consolidation Phase 1 and 2—$90,000

e Water Reclamation Facility Repairs—$465,000

e Replacement Meters—$30,000

e  Pump repairs, SCADA and security system upgrades at water pump stations--$140,000
e Sanitary Sewer Overflow Rebate Program—$25,000

e Annual Road Improvement Program Utility Repairs—$325,000
e Division Water Tower Repainting—5$350,000

e  Morris Avenue Sewer Design—$50,000

Vehicles/Equipment

e  Pickup Truck—$45,000
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FY2022

Sanitary Sewer Lining and Repairs—$190,000

Private Property Water Mains—$150,000

I/I Rehabilitation—$250,000

Allanson/Diamond Lake Intersection Improvements—5$35,000
Mundelein Gardens Water Main Design—5$75,000

Cardinal Ct./W. Hawthorne Sanitary Sewer Rehab—$150,000
Water Master Plan Update—$75,000

Water Reclamation Facility Repairs (Digester Lids replacement)—$4,810,000
Replacement Meters—$30,000

Sanitary Sewer Overflow Rebate Program—$30,000

Annual Road Improvement Program Utility Repairs—$325,000
Division Water Tower Repainting—$350,000

Morris Avenue Sewer Desigh—$400,000

Vehicles/Equipment

Admin Vehicle—$39,000
Pickup Truck—$51,000
Meter Van—S$50,000
Trailer—$20,000

FY2023

Allanson/Diamond Lake Intersection Improvements—$450,000

Private Property Water Mains—$200,000

Mundelein Gardens Water Main Removal/Relocation/Rehabilitation Construction —$650,000
Annual Road Improvement Program Utility Repairs—$350,000

Sanitary Sewer Lining and Repairs—$200,000

Sanitary Sewer Rehab—$500,000

Sanitary Sewer Overflow Rebate Program—$30,000

Water Pump Station Improvements —$26,000

Water Reclamation Facility Repairs—$40,000

Vehicles/Equipment

Crane—S$105,000, Pickup Truck—$65,000, Van—5$40,000

FY2019 FY2020 FY2021 FY2022 FY2023 Total

Water Mains 1,785,000 345,000 305,000 645,000 1,550,000 4,630,000
Sewers 625,000 780,000 635,000 880,000 800,000 3,720,000
New PW Building 250,000 2,000,000 2,000,000 0 0 4,250,000
Clarifiers/Digesters 0 350,000 300,000 4,750,000 0 5,400,000
Water Tower painting 0 350,000 350,000 350,000 0 1,050,000
Sanitary Program 25,000 25,000 25,000 30,000 30,000 135,000
Phosphorous Removal 900,000 0 0 0 0 900,000
Facilities 497,000 454,500 335,000 165,000 96,000 1,547,500
Vehicles 205,000 425,000 45,000 160,000 210,000 1,045,000

Total 4,287,000 4,729,500 3,995,000 6,980,000 2,686,000 22,677,500
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